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Setting the problem. The presence of a large number of threats for the sustainable and effective
functioning of every enterprise needs improving information support of the process of economic activity
management.

The core of the information support should be the accounting and analytical support, which implies the
formation of accounting and analytical information about the internal and external environment in order to
develop on its basis tactical and strategic objectives of management of the performance of enterprise’s
activity. This causes the necessity of further detailed study of the system of formation of accounting and
information support for the management process of financial performance of enterprise’s activity.

Analysis of recent research and publications. The works of many domestic scholars are devoted to
the research of formation system of accounting and analytical supporting of the management process of the
financial results of the enterprises. Among them are such scholars as: F.F. Butynets, T.V. Davydiuk,
H.H. Kireitsev, N.M. Levchenko, V.S. Laziness, S.F. Lehenchuk, N.M. Maliuha and others. This fact once
again confirms the relevance of this question against the background of current needs for effective
management of sustainable development of enterprises.

However, despite the significant achievements of scientists making system of accounting and
analytical support of the management of the financial performance of the company is characterized by a
number of deficiencies, including, in particular, the lack of consolidation of the legislation categorical
certainty, the lack of clear methodology development and criteria for quality of accounting and analytical
support, etc.

However, despite the significant achievements of scientists, the formation system of accounting and
analytical supporting of the management process of the financial results of the enterprises is characterized
by a number of disadvantages, including, in particular, the lack of consolidation of the legislation categorical
certainty, the lack of clear methodology of formation and criteria for determination of quality of accounting
and analytical support, etc.

This indicates that there are many unresolved issues among the problems regarding the formation
system of accounting and analytical supporting of the management process of the financial results of the
enterprises that need further research and detailed study.

Setting _the objectives. The purpose of research is to examine the system of accounting and
analytical supporting of the management process of the financial results of the enterprises and search of
ways for its improvement in order to ensure making the effective management decisions.

The main material of research. In the current economic conditions information is a driving force of
any business. It helps us assess the conditions of business environment, understand and establish goals
and objectives for future activities, and take effective management decisions. Information is the decisive
factor that reflects the level of business safety. High awareness of directors and managers about business
processes and threats allows minimizing risks and maximizing profits [12, p. 158].

In the enterprise information system the biggest part is accounting and analytical support. The key
word in the phrase “accounting and analytical support” is the word “support”. Dictionaries state that it is
derived from the word “to ensure” and it means the supply of something in sufficient quantity, satisfaction of
somebody / something of any needs. The second meaning is the creation of safe conditions for conducting
something; guaranteeing something [3]. The Large Explanatory Dictionary of modern Ukrainian language
provides a definition of “information support” as ensuring the necessary information. Hence the term
“support” in the context of analytical accounting should be viewed as guaranteeing the timely formation and
transmission of high-quality accounting and analytical information within the system of the enterprise
management and for external users.

The content of the notion “accounting and analytical support” is proposed in the Table 1.
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Table 1
The content of the notion “accounting and analytical support”

The author The content of the notion

Accounting and analytical support is a process of preparing accounting and analytical
information, ensuring its quality and quantity in the management system of an enterprise.
Accounting and analytical support is the unity of subsystems of accounting, auditing and
analysis, interacting through information flows in the process of formation and transmission
of operational and quality accounting and analytical information to ensure the validity and
effectiveness of decision-making in enterprise management system.

Accounting and analytical support is a component of information support of the enterprise
management that allows solving functional management tasks, providing management with
complete and accurate information about the economic processes and relationships with the
environment.

Accounting and analytical support is a collection, processing and assessment of all types of
information used for making management decisions at the micro and macro levels
Accounting and analytical support for management is a set of processed accounting and
Len V.S. [10] non-accounting information intended for the enterprise (organization) management, areas of
its activity or its separate objects

Accounting and analytical support is a gathering of information, methods of its generalization
and analysis, and technologies of providing direct users for assessing the level and condition
of economic security of their own enterprise or its partners and (or) competitors whose
activities may affect the economic development of the enterprise

Source: Summarized by the authors

Bezrodna T.M. [1]

Voloshchuk L.O. [5]

Holiachuk N. [6]

Ivakhnenkov S.V. [8]

Shtanhret A.M. [16]

Based on the content of the concept of “accounting and analytical support”, we conclude that the
accounting and analytical support has the features of the system, namely: integrity, multidimensionality (the
set of system elements), the presence of forward and backward linkages, structure, hierarchy, emergence,
the relationship with the environment and so on.

Starting to develop an accounting policy concerning an accounting of the financial results of the
enterprise, first and foremost it is advisable to decide on a list of transactions that should be documented in
the enterprise, then on a list of documents that each type of transactions will be registered with, the number
of copies of each document and their purpose and the procedure of drawing up each document.

Properly planned circulation of documents, i.e. document flow in accounting process from the moment
of their creation to the transfer to the archive, plays an important role. The document flow must be
coordinated in advance process of movement of documents from one responsible person to another
according to the developed and approved schedule of documents circulation.

The document flow must be coordinated in advance process of movement of documents from one
responsible person to another according to the developed and approved schedule of documents circulation.

The input flow of accounting and analytical support is information about economic facts recorded in the
primary documents and reflected in the accounts by using the elements of accounting methods. Through the
forms of accounting, registers and reporting it is transmitted to the subsystem of analysis and internal control,
as a result in the output the information, necessary to meet the needs of management must be formed [15,
p. 123]. Thus, the scheme for constructing system of accounting and analytical supporting of the
management process of the financial results of the enterprise activity should take the following form (Fig. 1).

Thus, synergistic effect of functioning of the system of accounting and analytical support is achieved in
such aggregate and the relationship between the elements. Its manifestation has to be quality information,
which corresponds to the following requirements as timeliness, efficiency of receipt and use of information in
the process of control, completeness, details, clarity, analyticity, relevance, cost information and its
systematization [11, p. 170]. In view of the above mentioned, the goal is to organize a system of accounting
and analysis before business owners, which will provide their with reliable, timely, useful information on
financial and economic activity and help you to make informed financial and management decisions aimed at
ensuring economic viability of the enterprise [7, p. 77].

Update of accounting organization of financial results, first of all, must start with defining rules and
accounting methods in accounting policies, because accounting policy ensures the development of various
methods for processing of accounting information.

Starting to develop an accounting policy concerning an accounting of the financial results of the
enterprise, first and foremost it is advisable to decide on a list of transactions that should be documented in
the enterprise, then on a list of documents that each type of transactions will be registered with, the number
of copies of each document and their purpose and the procedure of drawing up each document. Properly
planned circulation of documents, i.e. document flow in accounting process from the moment of their
creation to the transfer to the archive, plays an important role. The document flow must be coordinated in

114



OBJIIK, AHAJII3 I AYJIUT

advance process of movement of documents from one responsible person to another according to the
developed and approved schedule of documents circulation [17, p. 264].
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Fig. 1. The proposed scheme for construction of the formation system of accounting and analytical
supporting of the management process of the financial results of the enterprise activity
Source: author’s own development

When determining the basic elements of accounting policy concerning the formation of internal
reporting on the financial results of the enterprise activity we believe that special attention should be given to
the coverage of (except the methods of conducting management accounting of revenues, expenses and
financial results) the method of accounting of marginal income.

The following several factors should be taken into account in order to ensure rationality of the
organization process for accounting of marginal income:

— determination of classification criteria of marginal income in order to use them in the system of
analytical accounting;

— classification of expenses for planning their size, rational organization of accounting, conducting the
analysis of the level and behavior of expenses;

— determination items of calculation in order to ensure planning, accounting and economic analysis for
the determination of reserves to minimize costs;

— implementation of predictive calculation of financial results by type of activity.

Consideration of the impact of these factors will increase the effectiveness, validity of the received
information and accuracy in managerial accounting reflection of this indicator and the implementation of
predictive calculation of financial results by types of activity on this basis [4, p. 121].

It is advisable to determine the following methods and techniques in determining the basic elements of
accounting policy in the formation part of financial reporting on the financial results of the enterprise activity:
the methods of assessment and write-off reserves; accrual method of reserve for doubtful debts and writing
off of accounts receivable; methods for calculating depreciation of fixed assets; differentiation in the account
of current costs for repairs and capital investments; creation of reserves in order to ensure future expenses;
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definition of normal production capacity of the enterprise activity; list of distribution costs; determination of
the method of cost accounting and calculation; the duration of the operating cycle; procedure of displaying in
accounting the accrual and payment of dividends, etc. [14].

When determining the basic elements of accounting policy concerning the formation of the tax
reporting of financial results of an enterprise activity it is necessary to determine the presence or absence of
the need for adjusting financial results before taxation because according to Art. 137 TCU for taxpayers
whose annual income from any activity (excluding indirect taxes), defined by rules of accounting over the last
year reporting (tax) period does not exceed twenty million hryvnias, the object of taxation can be determined
without adjusting the financial result before taxation on all differences (except negative value of the object of
taxation from previous tax (reporting) years) determined in accordance with the provisions of Chapter IlI
“Corporate income tax” TCU [13].

If a taxpayer who adopted a decision on not applying adjustments of the financial result to taxes on all
differences (except negative value of the object of taxation of previous tax (reporting) years) determined in
accordance with the provisions of this section, year income in any year next (minus indirect taxes),
determined by accounting regulations over the last year reporting (tax) period exceeding twenty million USD,
so such tax payer determines the object of taxation beginning with this year by adjusting the financial result
to taxes on all differences identified in accordance with the provisions of Section 11l TCU [13].

We should decide on a list of indicators to measure the effectiveness of their activity and methodology
of their definitions, the requirements for its preparation and presentation intervals in determining the basic
elements of accounting policy in the formation part of statistical reporting on the financial results of enterprise
activity.

Therefore, the accounting policy should be aimed at increasing the efficiency of the accounting system
as a whole and in particular the statements of income, serving the information base for analysis and internal
controls, and therefore is the basis for making management decisions.

Analysis of the performance of enterprises according to reporting of enterprises should include: study
changes over time; factor analysis, the results of which is possible to establish the degree of influence of
individual factors on the change in earnings and possible ways to it's maximize;

situation analysis of profit that allows holistically assess the validity of retained profits as a source of
finance economic activities in a changing the external environment and to adopt the best management
decisions for its effective use; analysis of the salaries of retained earnings, as well as analysis of tax and
dividend policy of the enterprise, as they have the most significant impact on the making management
decision on profit distribution [9, p. 70].

As you can see that the analysis played a significant role in the formation of accounting and analytical
support to the management process of the financial performance of the enterprise, but the analysis is the
vast majority, according to reporting of enterprises, that is has a retrospective nature, and therefore unable to
provide the management of operational information that is necessary for management solutions. The issue
of efficiency providing information on performance management of the enterprise activity has resolved
through the organization of internal control.

Internal control is an important management functions because it is in a particular system at a
particular level of management and integrates with each of management functions, providing them with the
organization and execution. Control not only provides information to assess the degree of achievement of
goals, but also acts as a prerequisite for the emergence of a new cycle of governance. Having a close
relationship with other management functions, control is the main source of information for the development
and adoption of best management decisions and, consequently, takes center stage in the management
system of the enterprise activity.

Also, control is a means of organization of feedback. Thanks to its, subject of management receives
information about the state of the managed object and on the implementation of adopted decisions [2, p. 15].

Construction of the system of accounting and information support formation of management process of
financial results of the enterprise activity for the proposed scheme will enable the enterprise leadership to
react quickly to changes in the internal and external environment and promptly take appropriate corrective
measures to minimize risk and maximize profitability.

Conclusions of the study. According to the results of the study we conclude that the current system
of accounting and analytical support for the management process of enterprises needs a new essential
content. It should include all the tools of accounting, analysis and internal controls in order to obtain a
synergistic effect from their regular use while maximizing of the profitability of economic activities, ensuring
financial viability of the enterprise and neutralize the impact of internal and external threats.
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Xapan M., Bartin 4A.N. OBNIKOBO-AHANITUMHE 3ABE3MNEYEHHA TMPOLECY YNPABIIHHA
®IHAHCOBUM PE3YNIbTATOM OIANBbHOCTI NIANPUEMCTBA

MeTa — po3rnsig cuctemmn o6nikoBo-aHaniTMYHOro 3abesnevyeHHst npouecy ynpaeniHHA PiHAHCOBUM pe3ynbTaToMm
OiANbHOCTI  nignpuemMcTBa Ta MOWYK LWASAXiB ii  YAOCKOHanNeHHs Ansa  3abesneyvyeHHd NPURHATTS  edEeKTUBHMX
yNpaBniHCbKNX pilleHb.

MeToauka pocnimxeHHs. Metogonoria JOCNIOXEHHSI IPYHTYETbCA Ha CMCTEMHOMY MiAXOAi A0 YOOCKOHamneHHs
o6nikoBo-aHaniTM4HOro 3abeaneveHHs npouecy ynpasriHHSA (iHAHCOBMM pe3ynbTaToM AisiNbHOCTI nignpuemMcTBa y
HanpsMKY NigroTOBKM OOCTOBIPHOT Ta peneBaHTHOI iHopMaLii ANns LWMPOKOro Kora KopuUcTyBadiB. Y xoAi AoChigKeHHSs
TEOpPEeTUYHUX acnekTiB (hopMyBaHHS 06NiKOBO-aHanNiTMMHOro 3abe3neyeHHss BUKOPUCTAHO Taki METOAM: aHari3y, CUHTe3y
Ta MOPIBHAHHA AnA AeTanisauii o0’ekTa JOCMiMXKeHHN; NOriYHUiA MeTod, MeToaMm iHAYKUi Ta AeAykuii, rpynyBaHHsA Ta
y3aranbHEHHS - BUCTYMUNN OCHOBOK OOIPYHTYBaHHA 3MICTy MOHATTS «OOnikoBo-aHanitTuyHe 3abesneveHHsAy;
MOHOrpadivyH1 METOA, BUKOPUCTaHO NPV BUKNAAEHHI pe3ynbTaTiB AOCMiAXKEHHS.

PesynbTaTy JocnigXeHHA nonsrawTb B: po3rnsgi 3MICTOBHOTO HAanoOBHEHHsSI MOHATTA «06nikoBo-aHaniTMyHe
3abe3neyeHHs»; YTOYHEHHI 3MIiCTy MOHATTA «obnikoBo-aHaniTMYHe 3abe3nedeHHs»; BUBYEHHI ocobnmBocTemn
dopMyBaHHS 006nikoBO-iHOpMaLinHOro 3abe3neyveHHs npouecy ynpa.niHHA ¢iHAHCOBMM pe3ynbTaToM AisfbHOCTI
nignpueMcTBa; po3pobLi NpakTUYHMX pekoMeHaaLin woao nobyaosu cuctemmn opmyBaHHs 06nikoBo-iHpopmaLiiHoro
3a6e3neyeHHs1 BHYTPILLHIX Ta 30BHILLHIX KOPUCTYBaYiB.

HaykoBa HOBM3Ha nonsirae B yAOCKOHAnNeHHi obnikoBo-iHopMaLinHoro 3abeaneyvyeHHs npouecy ynpa.riHHSA
iHaHCOBMM pe3ynbTaToM AiSnbHOCTI NiANPUEMCTBA LUNAXOM Nobya0BM CMCTEMMU MOTO (DOPMYBaHHS.

MpakTMyHa 3HauvywWicTb. 3anpoBafKEHHs1 HA MNpakTUUi nogaHux npono3uuin woao nobyooBuM cucTemu
dopmMyBaHHSA 06niKOBO-iHpopMaLiiHOrO 3abe3neveHHs CNpUATMME CTBOPEHHIO HamnexHoro obnikoso-iHdopmauinHoro
3abesneyeHHs OnA NPUAHATTS YNpPaBniHCbKMX pilleHb WoA0 edeKTMBHOrO ynpaeBniHHA pe3ynbTaTUBHICTIO AiSNbHOCTI
nignpuMeMcTB, J03BONUTE HEeUTpanisyBaTy BNNMB BHYTPILLUHIX i 30BHILIHIX 3arpo3 Ta 3abe3neyntn ¢iHaHCOBY CTiMKICTb
nianpuemMcTB.

Knio4yoBi cnoBa: nignpuemcTtBo, obnikoBo-aHaniTu4He 3abesneyeHHs, npouec YynpaeniHHA, iHaHCOBUN
pesynbTarT.

Zhadan M.l., Batii Ya.P. ACCOUNTING AND ANALYTICAL SUPPORT FOR THE MANAGEMENT PROCESS
OF FINANCIAL PERFORMANCE OF ENTERPRISE’S ACTIVITY

Purpose is review of system of accounting and analytical support of the management of the financial result of the
enterprise and find ways of its improvement to ensure effective decision-making.

Methodology of research. Research methodology is based on a systems approach to improving accounting and
analytical support to the process of the financial performance of the enterprise towards the preparation of accurate and
relevant information for a wide range of users. The study theoretical aspects of formation of accounting and analytical
support used methods of analysis, synthesis and comparison to detail the object of study. The logical method, methods
of induction and deduction, grouping and summarizing study were the basis of what constitutes "Accounting and
analytical support." Monographic method used in the presentation of research results.

Findings of the study are to: examine the content of the concept of "accounting and analytical support”; clarify the
meaning of "accounting and analytical support”; study features of formation of accounting and information support of the
management of the financial results of the company; development of practical recommendations for building a system of
formation of accounting and information support of internal and external users.

Originality is to improve accounting and information support of the process of management of the financial result
of the enterprise by building its system formation.

Practical value. Introduction in practice submitted proposals to build a system of formation of accounting and
information provision will promote the creation of proper accounting and information support for management decisions
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OBJIIK, AHAJII3 1 AYJIUT

on effective performance management of enterprises, will neutralize the impact of internal and external threats and to
ensure the financial stability of enterprises.

Key words: accounting and analytical support, process of management, financial results of activity of enterprises,
system of formation of accounting and analytical support.

Xapan M.U.,, Bamn 4A.N. YYETHO-AHAIIUTUYECKOE OBECMEYEHUE NPOLIECCA YNPABIEHUA
®UNHAHCOBbIX PE3YJIbTATOB OEATENBbHOCTU NPEONPUATUA

Llenb — paccMOTpeHVe CUCTEMbl YyYETHO-aHanuTMYeckoro obecrneveHus npouecca ynpasreHus hUHaHCOBbIM
pe3ynbTaToM AeATEeNbHOCTU MPEeanpusaTUS U NMOWCK MyTe ee COBEPLUEHCTBOBAHUS C Lenbio obecrnevyeHus npuHATUSA
3O (PEKTMBHBIX YyNpaBreHYEeCKUX peLLEHNIA.

MeToauka wuccnepgoBaHusA. MeTogonorus uMccrnedoBaHUMsi OCHOBaHa Ha  CUCTEMHOM  noaxoge K
YCOBEPLUEHCTBOBAHMIO Y4E€THO-aHaNUTU4eckoro obecneyeHus npouecca ynpaBneHuss (UHAHCOBLIM pe3ynbTaToM
OeaTenbHOCTN NPeanpusiTMS B HanpaBreHWM NOAroTOBKM AOCTOBEPHOM W peneBaHTHOW WHdopMauuu ANs LUMPOKOro
Kpyra nonb3oBaTenei. B xode wccnegoBaHuWs TEOPETUYECKUX acnekToB (OPMUPOBaHUS YYETHO-aHaNMUTUYECKOro
obecnevyeHnss MCMonb3oBaHbl MeToAbl aHanu3a, CUHTe3a W CpaBHeHVs ONns fetanu3auum obbekta uccnegoBaHus.
Jlormyeckun meton, MeToAbl MHAYKUMM WU OefyKuvu, rPpynnupoBKM M 0006LLEHNS BbICTYNUIM OCHOBOM OGOCHOBaHWSA
cofepXaHust MOHATUSA  «ydeTHo-aHanuTudeckoe obecneyeHue». MoHorpaduyeckin MeTod WCMOoNb3oBaHO Mpu
N3MNOXEHWUN pPe3ynbTaToB UCCIEA0BaHUS.

Pe3ynbTaTbl WCCNEAOBaHUsi COCTOSIT B: PACCMOTPEHMM COAEpXKaTeNbHOr0 HamMoSIHEHUSI MOHSATUS «Y4YEeTHO-
aHanuMTn4eckoe obecrneyveHney; YTOYHEHUN COAEPXKaHUS MOHATUS «y4YeTHO-aHanuMTu4Yeckoe obecneveHuney; UsyyYeHum
0ocobeHHOCTel (OpMMPOBaHUA  YyYeTHO-MHOPMALMOHHOrO obecneyeHuss npouecca ynpaeneHus (UHAHCOBLIM
pesynbTaToM [AesTEeNbHOCTM MpeanpusTus; pas3paboTke NpakTUYEeCKUX PeKoMeHOauuMi Mo MOCTPOEHUID CUCTEMbI
(OpMMPOBaHUSA YYETHO-MHAOPMALIMOHHOTO 06ecneyeHmns BHYTPEHHWUX U BHELLHMX NMOoMb30BaTenen.

HayyHass HOBM3Ha COCTOMT B YCOBEPLUEHCTBOBAHUM Y4eTHO-MH(pOpMaUMOHHOrO obecneyeHuss npoiecca
ynpaBneHus hMHaAHCOBbLIM Pe3yNnbTaToOM AESATENBHOCTU NPEANPUATUS MyTEM NOCTPOEHUSI CUCTEMBI €ro (DOPMMPOBaHUS.

MpakTnyeckas 3HaYMMOCTb. [IpyMeHEHNE Ha NpaKTUKe NPELNOXEHWIA N0 MOCTPOEHUIO CUCTEMbI (DOPMUPOBaHUSE
y4eTHO-UHGPOPMaLMOHHOro obecneyeHns obecneunT cosgaHme Hagnexallero y4eTHo-uHopmMauuoHHoro obecneyeHms
ONs NPUHATUS  YNpaBliEHYECKUX peLleHnidi Mo 3 eKTUBHOMY YNpPaBMEHW0 pe3ynbTaTUBHOCTHIO AesTeNbHOCTU
NPeanpusiTUin, NO3BONUT HEWTPanu3oBaTb BfMSIHWE BHYTPEHHMX W BHEWHWX Yrpo3 u obecneunt ¢UHAHCOBYIO
YCTONYMBOCTb NPEANPUATUN.

KnioyeBble cnoBa: y4yeTHo-aHanuMTU4yeckoe obecneuyeHve, npouecc ynpasneHus, UHAHCOBLIA pe3ynbTaT
OeAaTenbHOCTV NPEeANnpPUATUIA, cucTema hOpMUPOBaHUS YHETHO-aHaNUTU4eCcKoro obecneyveHus.
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