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Ioxopuu Haranis CepriiBna
[MpuBaTHHI BUINI HABYAIBHUH 3aKiiaj] «CBPONEHCHKHN YHIBEPCUTET

ECONOMIC EFFICIENCY OF DIGITALIZATION
OF THE UNIVERSITY’S ADMISSION CAMPAIGN

EKOHOMIUHA E®OEKTUBHICTbH HU®POBI3AIII
BCTYINHOI KAMIAHII YHIBEPCUTETY

Summary. The article evaluates the economic efficiency of digitalizing the university admission campaign
within platform-based management models. Admission is considered a strategic mechanism for forming the student
body and financial base of a university. Integration of information, organizational, and financial modules within a
unified digital platform reduces costs, accelerates data processing, and improves financial cycle transparency. Based
on the EUni platform implementation during the 2025/2026 admission campaign of the Private Higher Education
Institution “European University” (Kyiv), where 3,147 applicants were registered and 2,089 enrolled, the study
demonstrates high conversion and reduced losses between contract, payment, and enrollment stages. It is concluded
that integrated digital admission platforms enhance financial resilience and efficiency of universities.

Keywords: digitalization of the admission campaign, digital platform, economic efficiency, digital university,
financial resilience of the university.

AHoTanis. Y cTarTi 3niHCHEHO TEOpPEeTHYHE OOIPYHTYBAHHS Ta €MITIPUYHY OI[IHKY CKOHOMIYHOI e(peKTHBHOCTI
nr¢poBizallii BCTYMHOT KaMITaHii YHIBEPCUTETY B YMOBaX CTAHOBJICHHS IU(YPOBOT EKOHOMIKH Ta TIEPEXOy JI0 TUIaT-
(hopMHUX MoJieNiel yrpaBiliHHA. BeTylmHa KaMIlaHis po3IIsSAaeThCsl He SIK OKpeMa aJIMiHICTpaTHBHA MPOLICAYPA, a
SK CTPATETiYHUM eJIeMEHT (OpMYyBaHHS KOHTHHICHTY Ta HOXiAHOI 06a3u 3aKjagy BHIIOI OCBITH, PE3yNbTAaTH SIKOTO
6e3nocepeTHbO BIUIMBAIOTH HA OOCST MPOLIOBUX ITOTOKIB 1 piBeHb (hiHAHCOBOT CTiMiKOCTI iHCTHTYLIi. OOIpyHTOBAHO,
1o iHTerpauisa iHpopMaliifHuX, OpraHi3amiifHuX 1 piHaHCOBUX KOMIIOHEHTIB Y MexXax €IuHO1 u(poBOi miaTdop-
MU 3a0e3Ieuye 3HIKEHHS TPAH3aKIIHUX Ta ONepaliifHiX BUTPAT, ONTHMI3aIlil0 KaJAPOBOrO HABAHTAXKCHHS, IPH-
CKOpEHHsI 0OpPOOKH TaHUX 1 MIBHINCHHS 3aBepIIeHOCTI piHaHCOBOTO UK. JloBeneHo, 1Mo mudpoBa apxiTeKTypa
BCTYITy BUKOHY€E (DYHKIIIFO KepOBaHOT «(hiHAHCOBOT BOPOHKHY, Y MEXKaX SIKOT KOJKEH eTal B3aEMOJIii Ma€ BUMIPIOBa-
HUH €KOHOMIYHHHN pe3ynbrart. [linKkpecieno, o CUCTeMHa iHTeTpallis MOIYIIB JI03BOJISIE TpaHC(HOPMYBATH YIIpaB-
JIHHS BCTYIIOM i3 pEaKTHBHO{ aJMiHICTPAaTUBHOI IPAKTHKH Y IPOAKTUBHUH (hiHAHCOBO-aHATITHIHUI Tporiec. Em-
nipr4Hy 0asy IOCIiIXKEHHS CTAaHOBISATH PE3yIbTaTH BIPOBAXKEHHS Hudposoi miaardopmu EUni mix yac BetynHol
kammanii 2025/2026 u. p. [IpuBaTHOTrO 3aKi1aay BUIIOI OCBITH «EBponeichkuil yHiBepcuTeT» (M. KuiB). V cuctemi
Oyio 3apeectpoBaHo 3147 BCTYyNMHUKIB, 13 skuX 2089 0cid yCHINIHO 3aBEPIIITH POLETYPY 3apaxyBaHHS, IO Bij-
MTOB1/Ta€ BUCOKOMY PiBHIO (DiHAIBHOT KOHBepcii. JJoBeieHo, 1110 JIoTivHa IUTICHICTh MU(PPOBOT apXiTEeKTypH, IHTETPO-
BaHICTh (DIHAHCOBOTO MOYJIS Ta TIPO30PICTh CTATYCIB y PEIKUMI PEaIbHOTO Yacy MiHIMI3YIOTh BTPAaTH MiXK eTalaMu
JIOTOBODY, OIIIATH i 3apaxyBaHHS, TpaHCHOPMYIOUH iH(pOpMAaIliifHuil iHTepec abiTypieHTIB y peansHui piHaHCOBHN
pe3ynsrar. BeranoBieHo, mo mugpoBsizalis BCTYHMHOI KammaHii ¢popMye edext ekoHomii Ha MacmTaOi, miABUITy€e
piBeHb MOHeTH3aLil U(poBOro Tpadiky Ta 3a0e3mnedye MPOrHO30BaHICTh (PIHAHCOBUX HAIXOIKCHD 3aBISKH LICH-
TpaJli30BaHOMY MOHITOPHHTY TPOLIOBUX MOTOKIB. 3p0o0iieHO0 BUCHOBOK, 110 iHTErpoBaHa udposa miardopma npu-
HOMY € CKOHOMIYHO JOIUIBHAM THCTPYMEHTOM IiIBHIICHHS TOXITHOCTI Ta (hpiHAHCOBOI CTIHKOCTI YHIBEPCUTETY, a
TaKOX CTPATETIYHOIO CKJIaI0OBOIO MOJIEITi IIM(PPOBOTO YHIBEPCUTETY.

Krouogi cioBa: iiudposizanis BCTyImHOT KaMIiaHii, indposa mardgopma, ekKOHOMIYHA e(h)EKTUBHICTb, ITUPPOBHIA
YHIBEPCHUTET, (piHAHCOBA CTIMKICTh YHIBEPCHUTETY.

Problem statement. The conditions for the particularly in terms of organizing the admission
emergence of the digital economy and the spread campaign as the initial stage of forming the student
of platform-based management models are driving body and the university’s revenue base. The admission
the transformation of higher education institutions, campaign is no longer an exclusively administrative
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procedure and is becoming a complex management
process, the results of which directly affect the volume
of financial revenues, the structure of cash flows, and
the level of financial resilience of the institution. At
the same time, digitalization practices in many cases
remain fragmented, which does not ensure the systemic
integration of information, organizational, and
financial components in a unified digital environment
and limits the possibilities for improving economic
performance. Under these conditions, there is a need
for theoretical substantiation and empirical assessment
of the digitalization of the admission campaign as a
tool for optimizing resources, increasing conversion
at the final stages, and ensuring the predictability of
the university’s financial revenues.

Analysis of recent research and publications.
The issues of digital transformation of organizations,
development of innovative business models, and
integration of artificial intelligence into management
processes are consistently explored in contemporary
scientific works. In particular, O. Gassmann and
J.Wincent[1]substantiatethe conceptoforganizational
transformation under the influence of Al agents,
focusing on changes in management structures and
decision-making logic. Theoretical approaches to
the development of innovations and the formation of
new organizational models are systematized in the
collective monograph by O. Gassmann et al. [2; 3],
which allows digital platforms to be viewed as a
tool for the strategic renewal of business processes.
Empirical results on the effectiveness of different
formats of educational process organization are
presented in the study by G. Kortemeyer et al. [4],
which proves the importance of structural integrity
of the digital environment for achieving stable
results. The issues of innovation potential and legal
aspects of digital changes in the European context
are discussed in the work by S. Kubiv et al. [5]. The
impact of digital technologies on modern corporate
governance methods is investigated by A. Krap et
al. [6], who emphasize the role of integrated systems
in improving the efficiency of organizations. The
importance of artificial intelligence for automating the
protection of information processes and minimizing
risks is discussed in the article by S. Lysenko et al.
[7]. The understanding of digital technologies in
education in the context of global challenges was
carried out by B. Williamson et al. [8], who analyze
the transformation of pedagogical practices in the
digital environment. The current challenges of
university digitalization in modern conditions are
considered by O. Tymoshenko and S. Yahodzinskyi
[9], which allows digital platforms to be interpreted as
a component of strategic institutional development. A
conceptual generalization of the processes of digital
transformation of organizations is presented in the
work of N. Verina and J. Titko [10], which forms a
theoretical framework for analyzing digital change as
a complex socio-economic phenomenon.
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The aim of the study is to provide a theoretical
substantiation and empirical assessment of the digital
platform for the admission campaign as an integrated
tool for managing the student body and forming the
university’s revenue base, as well as to determine its
impact on economic efficiency, applicant conversion,
and the predictability of financial revenues within the
platform-based model of a digital university.

Summary of the main research material. The
digitalization of the university’s admission campaign
is a systemic element of the transformation of higher
education in the context of the emergence of the dig-
ital economy and the transition to platform-based
management models. The introduction of digital tech-
nologies in education is traditionally associated with:

— improving the quality of management processes;

— expanding access to information;

— reducing administrative barriers;

— optimizing the use of resources [2; 8].

While in previous stages the digital modernization
of higher education institutions focused mainly
on automating the educational process, creating
electronic libraries, and implementing testing systems,
the current stage is characterized by the integration
of a full cycle of interaction with applicants within
a unified digital environment [1, p. 7]. It is the
admission campaign that serves as the starting point
for the formation of the economic model of a digital
university, since the size of the student body, the
revenue structure, and the financial stability of the
institution directly depend on the effectiveness of the
admission process.

The economic efficiency of the digitalization
of the admission campaign is manifested in the
reduction of transaction and operating costs,
optimization of personnel workload, and increased
speed of information processing, which together form
a new model of university resource management [9;
10]. Thus, the digital platform minimizes the costs
of searching, processing, and verifying information,
reduces the costs of coordination between structural
units, and reduces the risks of information
asymmetry. Automation of registration procedures,
data verification, and ranking list formation reduces
the proportion of manual operations, which are
traditionally accompanied by errors, duplication of
functions, and additional time costs.

Operating costs are reduced by switching from
paper-based document management to electronic
format, which minimizes the costs of printing, storage,
archiving, and physical movement of documents
[7, p. 50]. Digital integration of information systems
ensures one-time data entry with subsequent multiple
use in various functional modules, which eliminates
redundant procedures and reduces the administrative
workload. As a result, labor resources are redistributed
from routine operations to analytical and advisory
functions, which increases the overall productivity of
the admissions committee staff.



CTA/INV PO3BUTOK EKOHOMIKM

ISSN: 2308-1988 (Print); 2308-2011 (Online)

The optimization of personnel workload has a
dual economic effect: on the one hand, it reduces the
need to hire temporary workers during peak periods
of the admission campaign; on the other hand, it
reduces the time required to complete standard
procedures, allowing a larger volume of applications
to be processed without a proportional increase in
staff numbers. This creates economies of scale, where
an increase in the number of applicants does not lead
to a linear increase in administrative costs.

Increasing the speed of information processing
also has economic significance, as reducing the
duration of the “application submission — decision
making — confirmation of enrollment” cycle reduces
uncertainty for applicants and speeds up financial
decisions regarding tuition payments [3; 5; 6]. In this
case, the time factor is transformed into a financial
indicator in the context of accelerating cash flows and
reducing the risk of losing potential applicants due to
delays or ineffective communication.

Unlike the digital model, in the traditional
admission model, a significant portion of the costs
is generated by paper document flow, multi-stage
manual data verification, duplication of information
in different departments, the need for face-to-face
consultations, and the involvement of additional
staff’ during the admission period. The transition to
a digital model enables the automation of applicant
registration, electronic document submission, the
integration of university information systems with
state registries, remote monitoring of competitive
positions, and the implementation of online payment
for educational services. As a result, the processing

time for each application is reduced, the likelihood
of errors is lowered, and the need for temporary
administrative resources is reduced, which has a
direct cost-saving effect.

Thus, in the 2025/2026 academic year admission
campaign, the Private Higher Education Institution
“European University” (Kyiv) introduced a pilot
version of the EUni comprehensive digital platform
(see Figure 1), which integrated financial, information,
and organizational services within the Applicant’s
Electronic Account. The project architecture provided
for a phased logic of the admission process with
centralized status control, a readiness indicator, and
integration with external services.

Structurally, the platform covered interrelated
blocks of digital identification and authentication of
applicants, profiles and management of admission
stages, selection of educational programs, submission
and verification of documents, entrance examinations,
drafting and signing of contracts, tuition payments,
ranking and enrollment, as well as support modules
(Al chat, Help Center, news, integration with
Diia, EDEBO, CRM, and payment services). This
modularity ensured both the functional flexibility of
the system and the logical sequence of the business
process, where each completed stage automatically
activated the next. The applicant’s profile (see
Figure 2) served as an integrated admissions
dashboard, accumulating data from all subsystems
and ensuring real-time transparency of statuses.

The effectiveness of the implementation of the
proposed model is confirmed by the empirical results
of the 2025/2026 academic year admission campaign.

EUROPEAN

UNIYERSITY

Figure 1 — Home page of the EUni applicant’s electronic account

Source: compiled by the author independently
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Figure 2 — The applicant’s profile in the EUni applicant’s electronic account

Source: compiled by the author independently

Thus, 3,147 applicants were registered in the system,
with a high conversion rate recorded at the final stage —
more than 86% of applicants who proceeded to the
payment stage completed the enrollment procedure
within the established deadlines (see Table 1).

The quantitative indicators obtained allow us to
interpret the digitalization of the admission campaign
not only as a technological update of procedures, but
also as an economic tool for generating university
revenue. In particular, the 87.5% conversion rate at
the final stage of enrollment indicates a high degree of
completion of the financial cycle and minimization of
potential revenue losses. In fact, the 2,089 applicants
who completed the enrollment procedure are not just
a statistical result, but reflect the established volume
of future cash flows, which lays the foundation for the
financial stability of the higher education institution
in the corresponding academic year.

The gradual narrowing of the funnel without
sharp drops between the stages of access to payment,
contract drafting, transaction confirmation, and

enrollment attests to the logical integrity of the
project’s digital architecture. The high level of contract
generation (97.0%) demonstrates the effectiveness
of the integrated mechanism for automatically
forming financial obligations based on the applicant’s
already verified data. The percentage of confirmed
payments (94.3% of uploaded receipts) indicates
the technical reliability of integration with payment
services and the absence of significant barriers to
completing financial transactions. Thus, the digital
financial block functions as a closed economic space,
within which each subsequent user action logically
follows the previous one, without creating additional
administrative costs.

In the context of our study, the ratio between
the number of registered applicants (3,147) and
the number of actually enrolled students (2,089) is
of particular importance. This ratio characterizes
the level of monetization of digital traffic, i.e., the
conversion of informational interest in the university
into real financial results. Given the average

Table 1 — Conversion of applicants at the stages of financial support and enrollment
in the EUni digital platform (2025/2026 academic year admission campaign)

Financial support stage Percentage of tl;e previous Number of applicants
stage, %
Gained access to the payment functionality 91.2 % 2,872
Drafted a payment agreement 97.0 % 2,786
Uploaded a payment receipt 90.8 % 2,530
Confirmed payment 94.3 % 2,387
Successfully enrolled 87.5 % 2,089

Source: compiled by the author independently
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contract payment amount, even a slight increase in
the conversion rate at the final stage can generate
significant revenue growth, confirming the strategic
feasibility of investing in the development of a digital
platform.

It should be noted that the economic efficiency
of the digitalization of the admission campaign is
also reflected in the increased predictability of the
university’s financial revenues. Centralized accounting
of contract statuses, payments, and enrollments
within a unified digital environment enables real-time
monitoring of expected cash flows, short-term financial
forecasting, and adjustment of management decisions.
Due to the integration of the financial module with
analytical tools, management receives quantitatively
verified information on the dynamics of revenues, the
level of fulfillment of planned indicators, and potential
risks of revenue shortfalls, which strengthens financial
discipline and increases the sustainability of the
university’s budget planning.

Thus, the results of the 2025/2026 academic year
admission campaign indicate that the implementation
of the EUni digital platform has not only ensured
organizational optimization of admissions but also
created a cost-effective model for managing student
enrollment. High conversion rates in the final stages,
stability in the financial block, and the absence of
critical losses between the contract and payment
modules allow us to consider the digitalization of
the admission campaign as a tool for increasing the
university’s profitability and financial resilience in
the digital economy. These results are consistent
with international experience, in particular with
empirical data obtained at the Swiss Federal Institute
of Technology ETH Zurich, where a large-scale
statistical analysis has proven that the decisive factor
in the effectiveness of digital educational processes
is not the formal transition to an online format, but
the structural integrity of the digital environment, the
integration of its functional components, and the

logical sequence of interaction stages. In particular,
the study also found that it is the logical architecture of
the process, transparency of statuses, and continuity
of the digital cycle that ensure the stability of final
indicators and minimize losses during transitions
between modules [4]. In this context, the data we
have obtained on the high conversion and completion
of the financial block of admission correlates with
the general trend: the effectiveness of digitalization
is determined by the systemic organization of
interaction, which, in economic terms, translates
into increased revenue predictability and improved
financial resilience of the university.

Conclusions. The study provides grounds for
asserting that the digitalization of the admission
campaign in the format of an integrated platform-
based mode is not only a technological tool for
modernizing admission procedures, but also an
economic mechanism for generating stable cash
flows and increasing the financial resilience of
higher education institutions. Empirical indicators
of conversion, completion of the financial cycle,
and the absence of critical gaps between the stages
of contract, payment, and enrollment confirm the
structural integrity of the digital architecture and
its ability to provide economies of scale, resource
optimization, and increased revenue predictability.
The integration of functional modules within a unified
environment transforms the admission campaign from
an administrative procedure into a strategic element
of the economic model of a digital university, where
student body management acquires the characteristics
of a controlled financial process with a high level of
analytical transparency and controllability.

Prospects for further research should be linked
to the development of economic and mathematical
models for forecasting university revenues based on
digital conversion indicators and quantitative analysis
of the behavioral trajectories of applicants within the
platform environment.
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