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OPI'AHI3AIIA YIIPABJIIHHA BUPOBHUILITBOM
B YMOBAX CYYACHOI'O PUHKY

ORGANIZATION OF PRODUCTION MANAGEMENT
IN MODERN MARKET CONDITIONS

AHotaunig. Ctarts npucBAYeHa HAaJ3BUYAHO BaXIIUBiH poiii, a came cdepi opraHizalii BUpOOHUIITBA TOBapiB
1 mociyr Ta (GopMyBaHHS JOXOIB /Ui MOTped cycmiiberBa. ChOTOAHI OpraHizailis YIpaBiaiHHSI BUPOOHUIITBOM
MIPEJICTABIISIE COOO0 (PYHKITIO YIPABITIHCHKOT Mpalli, aJiKe BiJIOYBaEThCS B chepi KUTTS JFONCH B SAKIH 3MIHCHIOETHCS
BHKOPHUCTAHHS PI3HOMaHITHHX PECYPCIB IIEPETBOPIOIOYH iX B HEOOX1IHI TOBapH, IOCTYT'H, OOMiH HUMH, PO3IOILII Ta
CTIIOKUBaHHS. BapTo BigMiTHTH, 10 B OpraHi3anii BAPOOHUIITBA B TIEPiO/ CHOTOACHHS PO3BHBAIOTHCS 1 3MIHIOIOTHCS
JIiI0B1 0COOM €KOHOMIYHUX BiTHOCUH. BUX0[s4M 3 1[bOTO yBara 0 MUTaHHS BHp06HHuTBa € JIOCUTD aKTyajlbHa, 60
Ha BIIMIHY BiJ{ ICTOPHYIHOTO CEPEAHBOBIYYA, MEPioAy BUPOOHHYOT 3alHATOCTI (peonaris, KyMuiB, MaiiCTpiB TOLIO,
CBOTOJIHI IIe KBaJi(piKkoBaHa TpaIls ITiIIPUEMIIB, IPALiBHUKIB HlZ[HpI/IGMCTB (bepmepiB, poOITHHKIB, MEHEIKEPIB,
CIIy’)KOOBIIIB, 110 OEpyTh y4acTh y BUPOOHHUHMX Iporiecax. ToMy JAOCTIDKYIOUH JaHe MUTaHHS OepeMo JI0 yBaru
TOM (haKT, 10 B HUHIIIHIX YMOBaX PO3BUTOK COIIaIbHO-CKOHOMIYHUX BITHOCHH B CYCITIIBCTBI € OCHOBHUM 3aBJIaH-
HSIM I[bOTO X CYCIILIBCTBA, @ CaMe OPraHi30BYyBaTH BHPOOHMIITBO B HIJIECIPSIMOBAHOMY BHKOPUCTAHHI pecypcis,
MIPOBOIUTH OOMIH Ta PO3IMO/III CTBOPEHHX ONar Jist HAUOBHIIIOTO 3a/I0BOJICHHS IOTPEO JIIOANHU.

KuarouoBi cjoBa: BuUpOOHULTBO, NPUOYTOK, PECypcH, YIPaBIiHHA, MEHEIKep, €(PEeKTHBHICTh, PHHKOBA
€KOHOMIKa, (PYHKIIii, COOIBApPTICTh, Mparis.

Summary. The article is devoted to an extremely important role, namely the sphere of organization of production
of goods and services and formation of income for the needs of society. Today, the organization of production
management is a function of managerial work, because it takes place in the sphere of people’s lives in which the se
of various resources is carried out, transforming them into necessary goods, vices, eir exchange, distribution and
consumption. It is worth noting that in the organization of production in the present period, the actors of economic
relations are developing and changing. Based on this, attention to the issue of production is quite relevant, because
unlike the historical. Therefore, studying this issue, it is seen that in the current conditions of development socio-
economic relations in society is the main task of this society, namely to ganize production, exchange and distribute
created goods for the most complete satisfaction of human needs. This article was chosen for the reasons that
production as the main economic source of wealth in the sphere of social life involves the combination of production
resources, namely land, labor, and capital, for their targeted use, resulting in the achievement of the most important
goal: goods and services. In the current period, production plays a major role in the system of social life and labor,
because only production creates means and other consumer goods to satisfy human needs. The problem is seen
in the fact that according to certain studies and known practical activities of subjects economic activity, that the
management of production processes is not always effective for certain reasons, and the current circumstances
require an effective and efficient organization of production. management, which, in our opinion, requires additional
research and study of this issue, because economic resources are involved here, which should benefit society. As for
the organization of production and its management, the conducted studies convincingly show that the production
process is based on a set of relevant technologies, methods and means, thanks to which the transformation of
material resources, information and other components into the final product is carried out. Since the key indicator
and factor the success of production activities is the amount of costs, the issue of management becomes particularly
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relevant. The problems of organizing production management at the current stage of development of economic
relations are quite relevant, therefore they require detailed analysis. However, due to the multifaceted nature of this
problem, as practice shows, it requires new research and additional study today.

Keywords: production, profit, resources, management, manager, efficiency, market economy, functions, cost,

labor.

IMocranoBka mpobiaemu. [lurtanHs yrpaBmiHHS
BUPOOHUITBOM HAa CHOTOAHI € JIOCHTh Ba)KJIMBUM,
a/pke BUPOOHHUIITBO K TOJIOBHE EKOHOMIYHE IKe-
pero mocTarky y cepi JKUTTS CyCHiIbCTBA Iependa-
Yae Mo THAaHHS BUPOOHUYNX PECYPCIB, a caMe 3eMiTi,
Tpaili, Kamranmy Ta iHm (akTopu BUPOOHUIITBA IS
LIIECIIPSIMOBAHOTO iX BHUKOPHCTAaHHS B Pe3yNbTaTi
YOro J0CSTaeThCsl HAUTOJIOBHIIIA LIJIb 1€ CTBOPEHHS
PI3HOMaHITHUX TOBApiB Ta MOCIYT SKi BUKOPUCTOBYE
JIIOMHA.

B namwmii mepion BHPOOHUIITBO Bimirpae Trojo-
BHY pOIIb B CHCTEMi CYCIIIBHOTO JKHTTS 1 Ipalli,
aJpKe JIHIe BUPOOHHIITBO CTBOPIOE 3acO0W Ta iHII
CHOXKWBYI OJara JUis 3aJI0BOJICHHS MOTPEeO JIFOIUHU.
Slkpa3 mpobnema BOAYa€eThCS B TOMY, IO 3a CBif-
YEHHSIM HEBHUX JOCIIIKEHb Ta BIJOMOI IIPAKTUYHOL
TUSUTBHOCTI  CYO’€KTIB TOCTOAApPCHKOI TiSTBHOCTI,
IO YHPAaBIiHHS BUPOOHMYMMH TIpOLIECAMH LIE He
3aBXKIMU 3 NEBHUX NPUYMH € e(eKTHBHUM, a oOcTa-
BHMHH HUHILIHBOT'O Yacy BUMAraroTh Ji€BOi Ta pe3ylib-
TaTHBHOI OpTraHi3amii yHpaBIiHHS BHPOOHHUIITBOM
SIKi Ha HaII MOTIISA]] MTOTPEOYIOTh TOJAaTKOBHUX JTOCIHi-
JDKEHb Ta BUBUCHHS IaHOTO MTUTAHHS, aJIKe TYT 3aJy-
YeH1 eKOHOMIYHI peCypcH, SIKi TIOBHHHI MPUHOCHTH
KOPHCTh CyCIIiJIbCTBY.

AHaJi3 ocTaHHIX JoC/aiIKeHb | nyOsikamii. Ak
CBiYaTh HAYKOB1 JOCIIJKEHHS Ta MPAKTHUKA Cydac-
HOTO CTaHy OpraHi3aiii BUpOOHHIITBA, III0 BUPOOHHU-
LITBO SIBJISIE COOOO 3aIJIAHOBAHUH MTPOLIEC YIIOPSAKY-
BaHHS Ta KOOPAWHAII] BIAMOBITHUX il y mpocTopi
i 4aci 0 BUTOTOBJICHHI POAYKLIT AT 3a10BOJICHHS
norped CHoXHBayiB i OTPUMAHHS an6yTI<y Hlono
camoi oprasizauii BUpOOHHULTBA 1 yNpaBiIiHHA HUM
TO TPOBEICHI JOCTIUKEHHS IMEPEKOHINBO IOKa3y-
10Th, 1II0 BUPOOHUUMII mporec 0a3yeTbes HA CyKyIl-
HOCTI BIJMOBIIHUX TEXHOJIOTiM, METOIIB 1 3acO0IB,
3aBISIKM SIKMM 311HCHIOETHCS IEPETBOPEHHS MaTepi-
AIBHUX PecypciB, iIHPOpMAIIii Ta IHITNX KOMIIOHEHTIB
B KiHIIeBUH TIPOAYKT [2, ¢.106]. OCKiNBKH KIIFOYOBUM
MTOKa3HUKOM 1 ()aKTOPOM YCITiXy BUPOOHHYOI JTisib-
HOCTI € BeTMUMHA BUTPAT Ta IX OKYMHICTh, MUTAHHS
yIpaBIiHHS Ha0yBae 0COOMUBOI aKTyaIbHOCTI. AJKe
poOJIeMH OpraHizallii yHpaBIiHHS BHPOOHHUIITBOM
Ha eTami Cy4acHOro CTaHy PUHKY Ta PO3BUTKY €KO-
HOMIYHUX BITHOCHH € JOCHUTb aKTyaJbHHUMH, TOMY
moTpeOyroTh  JIETANBHOTO aHaji3y Ta BiAIMOBIA-
HUX JOCHi/DKeHb. BpaxoByroum OararorpaHHICTh
i€l mMpoOsieMH, TPO IO CBIMYUTH MPAKTHKA, daHE
[IUTaHHSI BUMAarae ChbOTO/IHI JOaTKOBOTO BHBYCHHS,
a/pKe OKpeMi TIHTaHHS BHCBITJICHI HE IOBHOIO
Mipor0 1 TOTpeOyroTh noompaioBaHHs. Teope-
TUYHI Ta MPAKTUYHI aCMEKTH YIIPaBIiHHSI BUPOOHH-
LTBOM JOCII/DKYBaJIUCh Y Mpausx TaKUX BUCHUX SIK,
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Hiectiepo B.C. [5], Hopomenko JI.C. [6], Kamnini-
genko O.B. [7], Humbamrok [.M. [11] Ta iammi. docmi-
JDKEHHSI Ha3BaHMX BYCHUX CBIUaTh IO TE, IO came
TEOpPETHYHI OHOBH Ta MPAKTHUYHA JiSUTBHICTH OpraHi-
3arii ynpaBTiHHS BUPOOHHUIITBOM JAaf0Th MOYJIUBICTh
B HeoOXimHOMY 3a0e3redeHi pi3HOMaHITHUX Omar
JIIOJICEKOMY CYCIIIJIBCTBY Ha OYIb-IKOMY iCTOpWY-
HOMY IIJSIXY HOTO iCHYBaHHS.

MeTta crarTi nonsrae y po3KpHTTi CyTHOCTI Ta
poni oprasizauii ynpaBiiHHS BI/Ip06HI/ILITBOM SKe
3a6e3r[eqye HeoOXinH1 YMOBH JKHTTS i PO3BHTKY Cyc-
MIBCTBA, TOOTO 1€ BiANIOBIIHMI MpoLEC KUl CTBO-
proe Tpu B3aeMofii MeBHUX (aKTOPiB BUPOOHHIITBA
MarepiaibHi i HeMarepianbHi O1ara JTst 33 JOBOJICHHS
JTIOACBKUX TOTped. Takok BaXIUBICTH IOJISITae
B y3arajbHEHHI TEOPETHMYHMX 1 MPAKTUUYHHUX 3acaj
y (hopmyBaHHI e(pEKTHBHUX TIiAXO/IB 1010 TTUTAHHS
opraizarii ympaBIiHCBKOI Ipari, IO CIpsSMOBaHa
Ha TPOAYKTHBHY DPOJIb BUKOPHUCTAHHS BHUPOOHHYHX
pecypciB Ta BiJMOBIIHUX TPOIECIB MOYMHAOYH IIIE
3 ICTOPUYHOTO TIEPBICHOTO BHPOOHMIITBA JI0 Cydac-
Horo ii craHy, ajpke ICTOPHYHI BIOMOCTI 1 cydac-
HICTh BiZJOOpa)XaroTh EBOJIOIIIO JIFOACHKUX 3HAHB,
TEXHOJIOTIHA Ta COIlaIbHUX BiTHOCHH.

Buknag ocHOBHOro marepiajy AOCIiIzKeHHS.
Jocmimpkytoun TeMy opraHizaiii yrmpaBiIiHHS BUPOO-
HUIITBOM BiJIMITUMO, IO 1CTOPisi BAHUKHEHHS BUPOO-
HHUITBA TICHO IIOB’S3aHA 3 PO3BUTKOM JIIOICHKOTO
CyCHUIBCTBA Ta Horo morpedamu, aake JUIIE Opra-
Hi30BaHa Mpartls, 10 NePEeTBOPIOE MIPUPOIHI PecypcH
B HEOOXITHUI MPOAYKT MOXe 3a0€3MEeUnTH JTFOICHKI
notpedu. BupoOHHUIITBO OyIT0 i € pyIIieM TEXHIYHOTO
nporpecy i po3BUTKY JIFOOMHM Ta CTAHOBUTH OHOBY
CMIOXXHMBYUX Oar TOOTO OXOTUTIOE HiNy cepy KHUTTS
CYCITIJIbCTBA, B SIKii HA OCHOBI BUKOPHUCTAHHA Pi3-
HOMaHITHUX PECYpCiB 3IIHCHIOETHCS BHUPOOHHUIITBO,
a TaKoK WOTO PO3TOLN Ta criokuBaHHA [1, c. 124].
3 TOYKH 30py CTPYKTYpH BHUPOOHHILTBO MOMIISIOTH
Ha MarepiaibHe Ta HeMarepianbHe. MarepianbHe
BAPOOHHIITBO SIK BiJJOMO OXOIUTIOE TiAIIPUEMCTBA,
SAKi BUPOOJSAIOTH MaTepiaimbHi Ojara Ta MOCTYTH,
CIONMM BIJIHOCATH TPOMUCIIOBICTh., OYIiBHHUIITBO,
TPAHCHOPT, TOPIiBIs, CIIBCbKE TIOCIIOAAPCTBO Ta
iami. [1logo HemarepianbHOTO BUPOOHMIITBA Ta TaKe
OXOIUTIOE Taiy3i Jieé CTBOPIOIOTHCS HeMaTepiaJ'[LHi
Onara ta TMOCITyTH, [l TIPUKITAy e OCBiTa, MEANYHI
NOCIyTH. SIK cBigYaTh MPOBEAEHI AOCIHIIKEHHS, 11O
00u/1B1 Ha3BaHi CTPYKTYPH BUPOOHHUIITBA ITOE€JHYIOTh
B CBOIW MisSTTBHOCTI TPOIIEC B3a€EMOJII, a caMe Heo-
IMiHHE TIO€HAHHA BUPOOHWYMX PECypCiB TaKHX
AK 3eMJIsl, Tpais, KamiTald, 3[4aTHICTh JIIOAWHHU 10
HiAPUEMHULITBA, a TAKOX TaKi pecypcu sIK Hayka,
iH(hopmMariis Ta exonoriyauil akrop. Jlocmimkyoan
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1Ie BO)KJIMBE TUTaHHS BBXKAEMO BiZIOOpa3UTH OKpEMY
XapaKTEPUCTHKY 1 POJIb Ha3BAHUX OCHOBHHUX (DaKTO-
piB BupoOHMITBAa. Hacammepen BiIMITHMO Takuii
Ha/J3BUYAHO BaXJIUBHH (akTop BUPOOHHIITBA,
a caMme 3eMJIs, 10 BiJirpae ocoOnMBYy pojb 1 Xapak-
TEpU3Yy€eThCA SIK 3aci0 Mmpali, IO CTBOPEHUH MPHUPO-
JIOTO Ta SIBIISIETHCS OHOYACHO OTIEPAIITHIM 0a3HCcOM
BUPOOHWYOT AiSTIBHOCTI, CXOBHIIEM OaraTbox MNpH-
POAHUX PECYpCiB Ta € OCHOBOIO CLIBCHKOTOCIOap-
CHKOTO 3EMIICKOPHUCTYBaHHS. AJPKE came Ha 3eMili
Oymy€eThCsl KHUTIO, BUpOOHHYI Ta moOyToBi OyniBii,
110 3a0€e3MeUyI0Th MOKIINBICTh BUPOOHUTIH Ta IHIITIH
TpyHOBiH mismbHOCTI. HacTynuuit gakrop BUpoOHU-
LTBA BU3HAYA€THCSI MOHATTAM Ipans, sIKa OXOILIIOE
OCOOMCTI JIFOJICHKI pecypcu ToOTO (i3uyHI Ta po3y-
MOBi 3MIOHOCTI, OCBITHIM Ta mpodeciiHuil piBeHb,
BUPOOHMUMN MOCBiA. | X04 TiJ BIUTHBOM HayKOBO-
TEXHIYHOTO IPOTPeCy BIOCKOHAIIOIOTHCS 3aco0H
BUPOOHHIITBA Ta TEXHOJIOTii, POIH JIFOACHKOTO (hak-
TOpa HE 3MCHUIYETHCS, a HABIAKH 3pPOCTAE, aKe
ITiIBUIIYIOTHCS BUMOTH JI0 OCBITHBOTO PiBHSI, KBaJi-
(ikamii Ta BUHMKAae HEOOXIAHICTH MOCTIMHOTO BIO-
CKOHAJICHHsI yNpaBliHHSI BHpOOHHMLTBOM. Kamitan
SK JTOCHUTh BaKJIWBHHA (DaKTOpP BHPOOHMIITBA SIBIISE
co0010 3aco0u Ta MpeaMeTH Mpaii Ta XapakTepH-
3YEThCS TIEBHOIO OCOOJMBICTIO, a caMe THM, IO BiH
CTBOPIOETHCS JIFOJMHOIO TOOTO TaKWid, IO TTOBH-
HeH OyTH KMMOChH HAarpOMa/IKCHUH, CTBOPEHUH, BiH
ICHy€ y TIPOINYKTUBHOMY CTaHIi came TO[li, KOJH HOoro
BJIACHUKH OJIEPXKYIOTh MPUOYTKH BiJ| BOJNOIIHHS Ta
eexTuBHOTO BUKOpHCTAaHHA. KpiM Ha3BaHWX TPHOX
OCHOBHHX (aKTOpiB iCHY€ Ha CbOTOAHI (haKkTOp SIKHiA
3acBiJlUy€ PHUCY JIIOICHKOTO XapakTepy, sika MpOsiB-
JIAETHCS B 11 IEBHUX MOXJIMBOCTAX, 4 CaM€ BUABUTHU
BJACHY iHILiaTHBY, NpuaOaTH 3aco0u BHUPOOHMLITBA
1 OpraHi3yBaTd BHPOOHHIITBO II¢ 3JaTHICTH JO ITiJI-
npueMHANTBA. Llel GakTop BayKIMBUI THM, IO came
BiH OpraHi3oBy€ CBOIO YacTO PH3MKOBaHY [isib-
HICTh BiJIIYKYIOUM TPH [IbOMY HE3allOBHEHY Hilly
JIOJICEKUX TIOTPed 3apaju ii 3aI0BOJICHHS Ta KiHIIe-
BOTO TMO3UTHBHOIO PE3yNbTary, SIKHH B OYiKyBaHHI
npunece npuOytok. Hayka sik daktop ocoOmuBoro
BHUIY JIIONCHKOI IisITBHOCTI, SKUH HAyKOBO HOCIHi-
JDKy€, OOIPYHTOBYE Ta CIIPSIMOBYE Ha BJJOCKOHAICHHSI
1 3a0e3meyeHHs e(eKTUBHOI OpraHizaiii yrpaBiiHHSI
BUPOOHUITBOM. TakoK JTOCHTh BaKIMBUM (HaKToO-
POM BHpPOOHHMIITBA € iHPOPMAILIisi B CyJaCHUX YMOBAxX
sIKa BHCTYIIA€ TMPOMIDKHOIO JIAHKOIO MIXK HAyKOIO Ta
BHUPOOHHUITBOM Ta CIIPaBIIS€ CyTTEBUH BIUIMB HA PO3-
BUTOK €KOHOMIYHHX NPOLECIB B PUHKOBOMY E€KOHO-
MigHOMY TipocTtopi. Exonoriuaunii ¢aktop BUpoOHH-
LTBA SBJSIETHCS] CHOTOAHI OCOOIMBHM 1 Ha/I3BHYAHHO
BKJIMBUM, AK€ BiIIrpae TOJIOBHY POJIb B €KOJIOTiU-
HOMY CHPSIMYBaHHI, I10JJ0 HABKOJHUIIHBOTO MPUPOJI-
HOTO CEPEIOBUINA, a TAKOXK Oepe yJacTh y CTBOPEHHI
PHHKY €KOJIOT1YHMX TOCIYT B MpPOIECi BiATBOPEHHS
CYCIUIBHOTO MMPOYKTY Ta poOoyoi cuiw [7, ¢. 32—41].

JocmipKkyrou TUTaHHs opraHizalii cy4acHoro
BUpPOOHMITBAa Ta Horo opranizauiiHux ¢opm 3a

0e3mocepeIHOI0 yyacTi0 Ha3BaHUX (PaKTOPiB MpH-
XOIIMMO JIO BHCHOBKY, IO PE3yJbTaTOM YCITIITHOI
CYCHIIBHOI Mpalli € BAPOOHWYA AisITbHICTB, 1110 e(eK-
TUBHO BUKOPHUCTOBYE BHPOOHHYI pECypcH Ta 3Iiii-
CHIOETHCS 32 MTEBHOIO TEXHOJIOTIEI0, & TEXHOJIOTIS 118
0COOJIMBUH HAyKOBO-OOIPYHTOBAaHMH CIOCIO moen-
HaHHSA pecypcHHX (HaKTOpPiB BHPOOHMIITBA, TOOTO
BXIJIHUX pecypciB i 3a0e3MeUeHHs] BUITYCKY TEB-
Horo Onara. IIpoBeneHi MOCHIKEHHST pa3oM 3 TUM
CBIJTYaTh MPO TE, 110 HEOOX1THUM 3aBIaHHSIM B Opra-
Hi3aIlii BApOOHUIITBA € HEOJIMIHHE BMiHHS B IOBHOMY
00cs131 3aCTOCYBaHHS Ha TPAKTHINl armpoOOBaHUX
e(eKTHBHUX TEXHOJOTIH Ta palioHaJbHE BUKOPHUC-
TaHHS PECYPCHUX CKIIQJIOBHX, SIKI OXOTUTIOIOTH (pak-
TOpPH BUPOOHHWITBA 3apajil YCIINIHOTO Ta pe3ylbTa-
TUBHOTO KIHIIEBOTO MPOJYKTY BHUPOOHUIITBA, TOOTO
3a0e3redyBaTy BUXiJ IPUOYTKOBOI KOHKYPEHTO3/aT-
HOI rOTOBOI MpoAyKiii [6, c. 89].

B ymoBax cydacHOTO pHHKY, SIK CBig4aTh TOCII-
JOKCHHSI Cy0’€KTH TOCIONApChKOl isIIBHOCTI, IO
3aIMalOTHCS BHPOOHUIITBOM MPOMYKIli Ta MOCIYT
(GYHKIIIOHYIOTH Y Pi3HUX (OopMax iCHYBaHHS 1 JTisiIb-
HOCTi, Taki ()OPMHU TOSICHIOETBHCS TPOSBOM EKOHO-
MI9HOI BiIOKpPEMJICHOCTI TOBapOBHPOOHHUKIB, a came
BJIACHICTIO Ha 3aco0M BUpOOHMITBA. OCHOBHUMH X
(opmMamMu B CydacHUX PUHKOBHX YMOBaXx € MPHUBATHI
MiAPUEMCTBA, & TAKOXK MiJIPUEMCTBA KOJCKTUBHOI
BJIACHOCTI, KOMYHAIIbHI IiJIPUEMCTBA, JIepP’KaBHI
M AIPUEMCTBA, TAMPUEMCTBA 31 3MIMIAHOIO (POPMOIO
BJIACHOCTI Ta CHUIbHI KOMYHAJIbHI IMiJIPUEMCTBA.
AJDKe pUHKOBAa €KOHOMIKa CHOTOIHI IIe Taka €KOHO-
MiYHa CUCTEMA, 1110 SIBJISIE COOOI0 BCUIIKHIA PO3BUTOK
Ta JiSUTBHICTH MIANPUEMCTB Pi3HUX OPTaHi3aliifHO-
MpaBoBUX (OpPM, IO 3aCHOBaHI Ha PI3HUX BHIAX
NpUBaTHOI BJIACHOCTI, & TOMY LEH KpuTepiil eKoHo-
MIYHOI CHCTEMH Ja€ MOXKJIUBICTH JUISI CTBOPCHHS
HOBHX TPYIOBUX KOJICKTHBIB UM OKPEMHUX CyO’ €KTiB
rocriogaproBanHs. [3, c. 198-211]. CitoBuit q0cBixn
nokasye, 10 HaiieekTuBHIIoOw (HopMoI0 opraHi-
3amii eKOHOMIYHOTO JKHUTTS € PUHKOBAa EKOHOMIKa.
CporosiHi Cy4acHUN PUHOK XapaKTePHU3YEThCS Tepe-
JyCiM THM, 1110 TPOAYKT B HOr0 yMOBaxX CTBOPIOETHCS
BUPOOHUKOM HE JUIS BIACHOTO CITOKUBAHHSI, a IS
CIOKMBaHHSA IHINMMH Yepe3 oOMiH. [IpuBeneHHS
B JIIfO 3Tra1aHOT €eKOHOMIYHOI OpraHi30BaHOI CUCTEMH,
JUTSL OZICpIKaHHS MOTPIOHOTO pe3yNbTaTy, MOXKIIUBE 3a
JIOTIOMOTOk0 JTii Ha Hei BiJAMOBITHOI YIPaBIiHCHKOI
mparyi, a caMe YyIpaBIIII0dOTO OpraHy 4Yd OCOOM.
Sk cBig4aTh MPOBEJICHI TOCIIJKSHHS, 1110 JUIS JTI€BOT
opraizariii ynpaBiIiHHS BHPOOHHIITBOM HEOOXiTHO
BIIPOBA/DKYBATU BiJIMOBIIHI 3aCO0M MOTHBAIIHHOTO
BIUTMBY Ha OKPEMUX TPAIliBHUKIB 1 TPYJIOBHIA KOJICK-
THB B IIJIOMY, SIKi 3a0€3MeUyIOTh AOCSTHEHHS IIiIeH
AKi cy0’€KT BHPOOHMUITBAa CTaBUTH Iepes co0010
[5, c. 151-163]. [llomo BTiIEHHS Y IPAKTHI B )KUTTS
YIpaBIiHCHKOT Mpalli, TO TaKa Mpals peati3yeThes 3a
JIOTIIOMOI'0I0 CHUCTEMHU BIJIOMHMX BIAMOBIIHHUX METO-
JiB yIpaBIiHHS 1 Hacamrepe] TaKuX Ji¢ OCHOBHUM
iX 3MICTOM € OpraHisailiiiHi, €KOHOMIYHI, COIiaJIbHI
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Ta MarepianbHi MOTHUBH SIKHMH KEPYETBHCS JIIOIMHA
B XOJi BHPOOHWYOI 3aHHATOCTI YM IHINOL J(isiIb-
HOCTI. SIK ¢B1AYaTh HOCIIHKEHHS 3 MUTAaHb MOTHBA-
mii mparti, 1mo 31 ePeKTHBHOI Ta KOPUCHOI Tpalli
Ji€B1 pe3ynbTaTH OpraHizalii ynpasiIiHHSI BUPOOHU-
LTBOM 3a0€3MeUyIOThCs JIUIIE TOAl, KOJU OpraHiza-
1isl yIpaBIiHHS HAIlJICHA HA JIFOJIeW Ta 1XHI BHIOJIU
1 Hacamriepen MarepiaibHi [4, ¢. 87-93].

3 MeTOI0 BiIOOPa3UTH OKpeMi MPHUKIAAN yIpaB-
JHCBKOI MPAKTUKU MPOBOAMIINCS AOCIHTIPKEHHS IIO/I0
CTaHy €(QEeKTUBHOTO BHUKOPUCTAHHS BUPOOHUYMX
pecypciB 1 mijecnpsIMOBaHOTO YIMPAaBIiHHS BUPOO-
HUITBOM B CITBCHKOTOCIIOAAPCHKOMY MiANPHEMCTBI
[’situani Bonogumup-BonuHckkoro paiiony BonmH-
ChKOi 0011acTi. SIK OBiJJOMUB KEPIBHUK JAHOTO CllIb-
cpKorocrojapcrkoro mianpuemcrsa Jlioposa B.I,
IO TOCMoAapchka BUPOOHHMYA [iSUIBHICTH CHPSIMO-
BaHa B OCHOBHOMY Ha Tajy3i pOCIMHHUIITBA, TIOLIA
3emiii B 00poOiTKy cTaHoBuUTh 23500 rekTapis.
VY crpykTypi nociBiB mig ypoxaii 2025 poxy cinb-
CBKOTOCIIOJIAPCHKI KYJIBTYpH PO3MIlIEHI B HACTYII-
HOMY TOPSIIKY: 3€PHOBI KyJABTYpH B TOMY YHCIHI
o3uMa mueHuns 3aiimae 5500 rekrapiB, KyKypynasa
Ha 3epHO po3MmilieHa Ha ot 5600 rexrapis, mioma
MOCIBIB IyKpOBUX OypsiKiB cTaHOBUTH 900 rexrapis,
PELITY MOCIBHUX IUIONI 3aiiMaloTh TakKi KYJIbTYpH SIK
cosl, pinak, paHHi Spi 3€pHOBI, a TAaKOX CHIAEPaIbHI
MOCiBH, sIKi 3a0e3MeYyloTh JIOJAaTKOBUM OpTaHid-
HUM JKUBJICHHSM 3€MEJNbHI JUISHKH i MaiOyTHIN
ypokaii. VYCIIIHO TMpaioe 3aBoJ IO IiJArOTOBII
HACIHHEBOTO MaTepialy 3epHOBUX KYJIBTYP €MKICTIO
200 Tucs4 TOHH. B maHOMY MigIpUEMCTBI TPYIOBHMA
koJiekTHB Hasiuye 460 oci6. CepenHbroMicsyHa 3apo-
0iTHa TUIaTa MPAIOI0YOT0 MEPCOHAIY, SIK TOJIOBHOTO

CTHMYJIIOI0YOTO (PaKTOpy CTAaHOBUTDH IBAILATH I SITh
THUCSIY TPUBEHB, SIKa PEryJSIPHO i CBOEYACHO BHILIA-
qyeThCsl. SIK CBiUATh MPOBENCHI TOCIHIHKEHHS, 110
3aBASKH TIOBHOMY 3aCTOCYBaHHI BIiIOMHX JIOCKO-
HaJIMX YOPaBIIHCBKUX (PYHKIINA Ta CUCTEMH Hi€BUX
MOTHBYIOUMX METOJIB YNPAaBIIHCHKOT AisTIBHOCTI
BUPOOHUITBOM, TOCIIOAAPCHKA AiSIILHICTD TYT BiIOY-
BAETHCS JOCUTH €()EKTHBHO Ta 3 XOPOIIUMH PE3YJib-
TaTaMu, 3arajibHa OKYIHICTh Peati30BaHOi MPOMYKIIil
y 2024 pouii ckiaja moHaja I’ ATACCAT BiICOTKIB.
BucnoBku. B janiii crarti okpeciieHO Teope-
TUYHI Ta TPAKTUYHI aCMIEKTH OpraHi3auii ynpaBiIiHH
BUPOOHMITBOM Ta iX EKOHOMIYHHUH 3MICT i IpPaKTUYHE
3aCTyBaHHs B TOCIOAAPCHKiM mismbHOCTI. B crarti
3a pe3yibTaTaMH JOCIIKEHb BiIOOpa’keHO TOJIOBHY
CYTHICTb Ta POJb LJIECIPIMOBAHOTO IMPOLECY Opra-
Hi3alii ynpaeiiHHS BHPOOHHLTBOM siKe 3a0e3redye
HEOoOXiZIHI YMOBH HTTS 1 PO3BUTKY CYCIIIBCTBA.
CyTTeBO BiIOOpaKEHO Ta OXapaKTEPH30BAHO POJIb
OCHOBHHUX (DaKkTOpiB BUPOOHMITBA Ta iX MOETHAHHS
B €IMHUI HAJA3BUYAHHO Ba)XIIMBUU IPOLEC IO CTBO-
PCHHIO CIIOKMBYMX OJlar, 10 MOXYTh 3a0e3edyBaTH
JOACHKI moTpedu. BimoOpakeHo Ha OCHOBI MpoBeze-
HUX JIOCTI/PKEeHb OKPEMi pe3y/IbTaTH Cy4acHOIO CTaHy
oprasizamii ynpasiiHHS BUPOOHHLITBOM Ha MPUKIAL
CUTBCHKOTOCTIONAPCHKOTO  mianpueMcTBa 1’ sTumni
Bononumup-BonuHcpkoro  pailiony  BoauHCBKOT
oOnacti. BaykTMBMM BHCHOBKOM TPOBEIACHUX JOCIHi-
JOKEHb 0e33alepeyHuM € ToW (PaKT, M0 BUPOOHUIITBO
OyJ10 1 3aJIMIITA€THCS HE3MIHHUM Ta HEOOXiTHUM 3aC0-
0OM TEXHIYHOTO Ha IHHOBAIIHHIN OCHOBI Hporpecy,
IO COpHsIE PO3BUTKY JIIOAMHU Ta CTAHOBHUTH cepy
CTpaBEAIMBUX COIaTbHUX BITHOCHH B JKHTTI CycC-
MIBCTBA Ta OCHOBY CIIOXKHMBYHX OJiar i J0OpoOyTy.
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