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ANALYSIS OF COMPANIES’ COMPETITIVENESS
IN THE GLOBAL MARKET

AHAJII3 KOHKYPEHTOCIIPOMOKHOCTI
KOMIAHIN HA TNIOBAJIBHOMY PUHKY

Summary. The competitiveness of fifteen leading companies from five key sectors of the global market was
examined for the period 2022-2024: the automotive industry, sportswear and footwear, consumer electronics, food
and beverages, and luxury goods. The dynamics of operational efficiency were analyzed, revealing significant
variability in performance indicators caused by both internal factors (innovation, digitalization, management
efficiency) and external challenges (global economic instability, changes in consumer demand, stricter regulatory
constraints). In particular, the sportswear industry showed the highest instability, while luxury goods companies
demonstrated the greatest stability. Key factors influencing the maintenance of competitiveness in the current global
environment were identified.
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AHoTalisgs. Y crarTi mpoBeleHO TONHONCHUH MOPIBHSAJIBHUN aHami3 pIiBHA KOHKYPEHTOCIPOMOXKHOCTI
I’ ITHA LIS TH HpOBi}Z[HI/IX KOMIIaHIH, 110 MPEJCTABISAIOTh IT'ATh KIFOUOBHX Taly3el I100albHOTO PUHKY: aBTOMO-
OlMbHY MPOMUCTIOBICTD, iHAYCTPiIO CIOPTHBHOTO OZATY Ta B3YTTA, CEKTOP CHOKHUBYOI CICKTPOHIKH, XapuoBy iH-
JYCTPiI0 Ta CErMEHT IMPEIMETIB PO3KOILIi. I[ocmmKeHHﬂ OXOILTIOE neplo,u 20222024 pokiB Ta IPYHTY€ThCS Ha
PO3paxyHKy Koec[nuleHTa KOHKypeHTOCHpOMO)KHOCTl IO J03BOJISIE 3MIHCHUTH KOMILICKCHY OLIHKY e(l)eKTI/IBHOCTl
OisHec-CTpaTeriii, piBHs afanTHBHOCTI I0 PHHKOBHX 3MiH, 3/aTHOCTI JI0 IHHOBALLH Ta YyTIMBOCTI KOMITaHi 0 30-
BHIIIHIX YMHHUKIB. METOIOIOTISI BpaXOBY€ TaKi aCHEKTH, sIK (iHAHCOBI ITOKa3HUKH, iIHBECTHUIII] B TOCTIHKECHHS Ta
PO3pOOKH, pUHKOBA YacTKa Ta CIIOKHUBYA JIOSIIHHICTb. BI/IHBJIGHO 3HAYHY BapiaTUBHICTh MTOKA3HUKIB yCePEIUHI KOXK-
HOI 3 rajty3ei, 0 CBiAYMUTE PO Pi3HY CTYMiHb THYYKOCTI KOMIAaHIH 1 31aTHICTb 10 iHHOBaLiitHUX 3MiH. Haitbinbury
HECTaOUIBHICTh POJEMOHCTPYBAB CEKTOP CIIOPTUBHOTO OAATY, e koMiaHis Adidas cyTTeBo BTparuia cBOi MO3ULIT
gepe3 po3pUB BAKIMBUX NAPTHEPCHKUX BIIHOCHH Ta 3HAYHI TPYIHOIII ITUdpoBoi Tpanchopmaii. e migkpeciroe
KPUTHYHY BKJIMBICTh CBOEUACHOI aJanTallii 1o HOBUX Oi3Hec-Mozenel. Y Toi ke dac Nike mokazaB MOCTYIIOBE,
ayne ctabuTbHEe 3POCTaHHS 3aBJSKA aKTUBHOMY BIPOBaDKECHHIO IM(PPOBUX KaHAIIB 30yTy, IHHOBAIlIHHIM MapKe-
THHTOBUM DIIICHHSIM Ta PO3MINPEHHIO aCOPTUMEHTY MPOAYKIii. Y CEKTOpi CIOKHUBYOI elIeKTpoHIKH Apple 30epi-
rae no3uiii 6e33anepedHoro Jijaepa, He3BaKauM Ha TIeBHI KOJUBAHHSA, 3yMOBJIEH] IMIOOAJIbHUMH €KOHOMIYHUMH
YUHHHUKAaMHU Ta 3MIHOIO CIIOXKHMBYMX ynomoOanb. Toni sk Samsung i Lenovo 1eMOHCTPYIOTh MO3UTUBHY TUHAMIKY
BiJTHOBJICHHSI KOHKYPEHTHHUX IIepeBar, akTUBHO IHBECTYIOYH B HOBI TEXHOJIOTII Ta PO3IMIMPIOIOYH CBOT MPOIYKTOBI
nmiHiiiku. Kommanii xapuoBoi npomucioBocti, 30kpema McDonald’s 1 PepsiCo, 3a06e3neuyroTh CTIHKI pe3yabTaTv
3aBIKA €(EKTHBHOMY CTPATETiyHOMY YIPaBIIIHHIO, ONTHMI3aIlii ONepamiiHuX MPOIECiB Ta 3MATHOCTI MIBHIKO
aIaTTyBaTHCS 10 3MiH CIIOXKHMBYOTO MOMHUTY Ta XapuyOBHX TPEHIB. Y CETMEHTI NMPEIMETIB pO3KoIli 3adikcoBaHa
BiJIHOCHA CTaJIiCTh MOKA3HHUKIB, 110 3HAYHOIO MIPOI0 3yMOBJICHO CHJIOK OpEeH/IIB, YHIKaIbHICTIO MPOAYKIIii, BUCO-
KOIO JIOAJIBHICTIO KIIIEHTIB Ta 0OMEKEHOI0 YyTIMBICTIO O €EKOHOMIYHUX KOJIMBaHb. ABTOMOO1IbHA IPOMUCIIOBICTD
BHSIBHJIA JMHAMIYHICTB 3MiH, 30KkpeMa kommaHnist Volkswagen y 2023 pori Jtocsiriia MaKCUMallbHOTO 3HAYCHHS KO-
e(ilieHTa KOHKYPEHTOCIPOMOXKHOCTI cepel A0CTIKYBaHUX KOMIIaHil, MO MOSCHIOETHCS YCIIITHOK CTPATETIE
eJIEKTpUQiKaIll Ta ONTHMI3AIi€l0 BUPOOHUIITBA. Y pe3ysbTaTi AOCTIDKCHHS BH3HAYCHO KITOYOBI (PakTopH, IO
BIUTMBAIOTh Ha KOHKYPEHTOCIPOMOXHICTh y Cy4acHOMY CBIiTi: iIHHOBallifHMH MOTEHIIiaJl, CTpaTeriyHa THYYKiCTb,
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piBeHb UG pOoRBi3allii, eheKTUBHE YIIPABIIHHS PU3HKAMH Ta 3JIaTHICTH KOMIIAHIH JI0 a1anTarlii B yMOBaX I00aJIbHUX
TpaHchopMmariii Ta HecTaOuIbHOCTI pUHKY. L{i GakTopy € KPUTUIHO BaKIMBUMH JIJIS MIATPUMKHU Ta TIiIBHICHHS

KOHKYPEHTHHX MO3HUIiH Y TOBFOCTPOKOBIH MEPCIIEKTHBI.

Kiro4oBi cji0Ba: KOHKYPEHTOCIPOMOXXHICTb, INIOOANbHUN PUHOK, TPAHCHALIOHANbHA KOPIOpALlisl, aHAi3,

CBITOBU PUHOK.

Problem statement. In the context of rapid
globalization and intensified competition in world
markets, qualitative and quantitative analysis of
company competitiveness gains particularsignificance
and is critically important for their successful
functioning and sustainable development. The modern
business landscape is characterized by unprecedented
dynamism: new technologies constantly emerge,
consumer preferences change, and geopolitical
factors create additional challenges. In this context,
it’s no longer enough for companies to simply adapt
to changes — they must stay a step ahead, anticipate
trends, and effectively leverage their advantages.
Calculating the competitiveness coefficient is one
of the most effective and comprehensive tools that
allows for an objective assessment of enterprises’
market positions. This indicator considers a wide
range of factors influencing a company’s success,
including both internal characteristics (such as
management efficiency, innovation potential, financial
performance, optimization of production processes,
and product and service quality) and external
influences (for example, market trends, competitor
actions, legislative changes, macroeconomic stability,
and geopolitical risks). Such an approach ensures a
holistic understanding of a company’s status and
its growth potential. The use of this integrated
indicator enables the systematization of information
regarding company development dynamics and
the identification of key factors affecting their
success in modern market conditions. This is not
merely a statistical snapshot but a tool that allows
for tracking development trajectories, identifying
strengths and weaknesses, as well as potential threats
and opportunities. Analyzing the competitiveness
coefficient helps determine a company’s capacity for
innovation, how quickly it adapts to new challenges,
how effectively it utilizes its resources, and whether it
can maintain customer loyalty. In an environment of
increasing global competition, the ability of companies
not only to preserve but also to build upon their
competitive advantages is the key to their long-term
survival and prosperity. The absence of a systematic
approach to assessing competitiveness can lead to
erroneous management decisions, loss of market
positions, and decreased profitability. Thus, a detailed
analysis and understanding of the factors that shape
competitiveness are not just an academic interest but
a vital necessity for any company striving for success
in the global market. This research aims to fill gaps in
understanding these complex interrelationships and
provide practical recommendations for enhancing
competitiveness.

Analysis of the last research and publications.
The issue of competitiveness in the global market
attracts  considerable attention of scientists,
which is reflected in numerous studies in recent
years. M. Shkurat investigates the issue of global
competitiveness  of  international = companies,
focusing on the analysis of business strategies that
contribute to strengthening their positions in the
world market [33]. T. Kovalchuk and V. Zaghariy
pay attention to innovation strategies that determine
the level of international competitiveness of
Ukrainian enterprises, emphasizing the importance
of an integrated approach to managing innovative
development in the context of global competition
[34]. A. Sholom and O. Shynkarenko consider the
competitiveness of economically developed countries,
highlighting modern features and key factors that
influence its formation and further development [35].
These studies form a scientific basis for the analysis
of factors that determine the competitiveness of
companies in various sectors of the global market.

The purpose of the study is to analyze the
competitiveness of companies in leading industries in
the global market in the period 2022-2024.

Summary of the main research material. We
selected fifteen companies from five different areas
of activity: automotive industry, sportswear and
footwear industry, consumer electronics industry,
food and beverage industry, luxury goods industry.
The automotive industry includes companies:
Volkswagen, Toyota, Tesla; the sportswear and
footwear industry includes companies Nike, Adidas,
Puma; the consumer electronics industry includes
companies Samsung Electronics, Apple, Lenovo;
the food and beverage industry includes McDonald
‘s, Starbucks, PepsiCo; the luxury goods industry
includes Louis Vuitton, Burberry, Christian Dior.

Advisable to conduct a comparative analysis of
the competitiveness of leading companies within
different sectors of the global market. This will allow
a more complete assessment of their market position
and development dynamics in the face of growing
competition. The generalized results of such an
analysis are presented in table 1.

The analysis shows significant fluctuations in
competitiveness among companies in different
industries in 2022-2024. The most unstable was the
sportswear industry, where Adidas sharply lost its
position. In the electronics sector, Apple demonstrates
consistently high results, while Samsung and Lenovo
are gradually restoring competitiveness. McDonald’s
and PepsiCo maintain their leadership in the food
industry, and companies in the luxury goods segment
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Table 1 — Dynamics of the competitiveness coefficient of leading companies by industry in 2022-2024

. . Years

Directions Company 2022 2023 2024
Volkswagen 15,96 22,59 9,97

Automotive industry Toyota 11,25 6,41 11,05
Tesla 11,51 5,76 8,13
Nike 9,19 9,75 13,74

Sportswear and footwear industry | Adidas 357,03 117,76 3,95
Puma 20,71 13,83 2,14
Samsung 8,08 4,74 10,44
Consumer electronics industry Apple 14,58 12,17 15,99
Lenovo 17,21 10,17 13,69

McDonald's 22,83 18,94 23,15
Food and beverage industry Starbucks 9,73 13,86 10,76
PepsiCo 19,22 17,01 21,96

Louis Vuitton 18,70 19,50 17,32

Luxury goods industry Burberry 24.24 27,39 24,35
Christian Dior 36,79 37,35 35,32

Source : compiled by the author based on data [1-30]

have shown consistently high values. In general,
the success of companies depends on the flexibility
of strategy, adaptation to the market and innovative
development.

Fig. 1 shows the unstable dynamics of the
competitiveness of leading automakers in 2022-2024.
In 2023, Volkswagen reaches the highest value of the
competitiveness coefficient (22,59), which indicates
the effective implementation of strategies during this
period and the strengthening of its position in the
global market. At the same time, Toyota and Tesla
show a decline, which may be due to high competition,
rising costs or delays in delivery. In 2024, the situation
stabilizes somewhat: Toyota shows improvement,

partially compensating for the previous decline,
Volkswagen loses part of its positions, probably due
to a decrease in profitability or a change in demand,
and Tesla shows a slight but positive growth, which
indicates a gradual restoration of dynamics.

Overall, the industry is characterized by a high
degree of competitiveness fluctuations, which is
due not only to internal factors (level of innovation,
financial stability, logistics), but also to external
challenges, such as global instability, demand
transformation, raw material prices, environmental
and regulatory restrictions. Such instability requires
flexible strategic planning and increased sustainability
of business models companies.

20,00
15,96
15,00
11,2511,51
) 9.97 11,05
10,00 8,13
6,41 576
5,00 I
0,00
2022 2023 2024
m Volkswagen & Toyota ™ Tesla

Figure 1 — Dynamics of the competitiveness coefficient
of Volkswagen, Toyota and Tesla in 2022-2024

Source : compiled by the author based on data [1-6]
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Data analysis allows us to draw a number of
conclusions regarding changes in the market positions
of these companies and the factors that caused these
changes.

In 2022, Adidas showed the highest compe-
titiveness coefficient (357,03), but in 2023 it dropped
to 117,76, and in 2024 to a critical level of 3,95. Such
arapid decline can be explained by several key events.
In October 2022, Adidas terminated its partnership
with Kanye West due to his anti-Semitic statements
[31] The company also faced challenges adapting to
digital trends and competition from Nike (Fig. 2).

Nike, on the contrary, has shown stable growth:
from 9,19 in 2022 to 13,74 in 2024. This growth

400,00
350,00
300,00
250,00
200,00
150,00
100,00
50,00
0,00

357,03

9,19

2022

20,71
| ]

H Nike

9,75

is associated with the company’s effective digital
strategy, in particular the development of its own
e-commerce platforms and mobile applications [32].

For Puma, the ratio is expected to gradually
decline from 20,71 in 2022 to 2,14 in 2024. This could
be due to a lack of large-scale product innovations,
lower marketing investments, and fierce competition
from market leaders. In addition, the company’s
2023 financial statements show a decrease in sales in
key regions.

Fig. 3 shows the dynamics of the competitiveness
coefficients of the three leading companies in the
consumer electronics industry — Samsung, Apple, and
Lenovo — for the period 2022-2024.

117,76

13,83

2023

13,743 95 2,14

2024

Adidas ™ Puma

Figure 2 — Dynamics of the competitiveness coefficient of Nike, Adidas and Puma in 2022-2024

Source: compiled by the author based on data [7-12]
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Figure 3 — Dynamics of the competitiveness coefficient of Samsung, Apple and Lenovo in 20222024

Source : compiled by the author based on data [13—18]
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Apple demonstrates consistently high performance
indicators, despite a slight decline in 2023. In 2024,
the company’s competitiveness increased to 15,99,
which exceeds the level of 2022, which indicates the
effectiveness of the chosen business strategy, a strong
market position, and the ability to adapt to changes in
the external environment.

Samsung has been characterized by unstable
dynamics during the period under review: in
2023 there was a decrease to 4,74, but already in
2024 the indicator recovered to 10,44. Such volatility
may be due to the influence of global economic
factors, in particular, changes in demand for products,
competition from Chinese manufacturers, and internal
operational challenges.

Lenovo had the highest efficiency level among
the three companies in 2022 (17,21), but already in
2023 the indicator decreased to 10,17, which may
indicate vulnerability to external risks. A partial
recovery in 2024 (13,69) indicates an improvement in
the company’s financial and economic situation, but
its efficiency has not yet reached the level of 2022.

An analysis of the financial performance
of McDonald’s, Starbucks, and PepsiCo from
2022 to 2024 allows us to assess the dynamics of their
competitiveness and adaptability to market conditions
(Fig. 4).

McDonald’s has consistently demonstrated a high
level of competitiveness over the period under review.
Despite a decline in the index in 2023 to 18,94, a full
recovery to 23,15 is observed in 2024, which even
exceeds the value in 2022 (22,83). This indicates
the sustainability of the company’s business model,
effective cost management, and successful response
to external challenges.

PepsiCo also shows positive dynamics: after a
moderate decrease in competitiveness in 2023 to
17,01, in 2024 the indicator increased to 21,96, which
almost reaches the level of 2022 (19,22) and indicates
successful strategic planning and growing demand
for the company’s products. The company maintains
high competitiveness in its segment.

Starbucks, on the other hand, shows less stable
results. After a significant increase in competitiveness
in 2023 to 13,86, in 2024 there is a decrease to
10,76, which, although higher than the 2022 level
(9,73), nevertheless indicates some instability. Such
fluctuations may be due to changes in consumer
behavior, dependence on the retail segment and
global economic factors.

Examining the competitiveness indicators of
the three leading companies in the luxury goods
industry — Louis Vuitton, Burberry, and Christian
Dior — for the period from 2022 to 2024 allows us to
assess the level of their financial stability, adaptability
to market changes, and overall competitiveness
dynamics (Fig. 5).

Christian Dior has maintained the highest
competitiveness values among the companies
studied throughout the period: from 36,79 in 2022,
the indicator increased slightly in 2023 to 37,35,
and decreased slightly in 2024 to 35,32. Despite
this decrease, the level remains consistently high,
indicating an effective business model, strong brand
capitalization, and stable demand for products.

Burberry shows a similar stable trend with minor
fluctuations. The figure in 2022 was 24,24, in 2023 it
increased to 27,39, and in 2024 it decreased to 24,35.
The decrease in the last year may be due to changes in
consumer preferences or increasing operating costs,

25,00
22,83 23,15 21,96
19,22 18,94
20 ’
00 17,01
15,00 13,86
9.73 10,76
10,00
5,00
0,00
2022 2023 2024
B McDonald’s Starbucks ® PepsiCo

Figure 4 — Dynamics of the competitiveness coefficient
of McDonald’s, Starbucks and PepsiCo in 2022-2024

Source : compiled by the author based on data [19-24]
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Figure 5 — Dynamics of the competitiveness coefficient
of Louis Vuitton, Burberry and Christian Dior in 2022-2024

Source : compiled by the author based on data [25-30]

but in the long term the company’s competitiveness
remains at a high level.

Louis Vuitton, although inferior to its competitors
in terms of the absolute value of the indicator, also
demonstrates relatively stable dynamics. In 2022, the
competitiveness was 18,70, in 2023 — 19,50, and in
2024 the indicator decreased slightly to 17,32. This
indicates a high level of adaptability of the company,
although the growth rate is moderate compared to
competitors.

A detailed analysis of the competitiveness of
leading companies in various industries allows us to
identify the main development trends, success factors
and challenges faced by market participants. The
results of the analysis indicate significant diversity
in the dynamics of performance indicators among
companiesindifferentsectors. In particular,companies
in the consumer electronics industry demonstrate
a high level of volatility, which is associated with
intense competition and rapid technological change.
At the same time, leaders in this industry retain the
ability to adapt and recover from crisis periods.

In the food and beverage industry, there is general
stability and gradual growth in the effectiveness
of leading brands, which confirms their resilience
and ability to maintain market positions through
innovative marketing strategies and expansion of
product lines. As for the luxury goods industry, it is
characterized by a high level of margin and stability
of indicators, which is due to strong brand equity and
consumer loyalty. Minor fluctuations in indicators
indicate high adaptability of companies to changes in
the macroeconomic environment.

Conclusions. The conducted research of the
competitiveness of fifteen leading companies

representing five key industries of the global market
in 2022-2024 made it possible to identify both
general patterns and industry-specific features of
the dynamics of their development. The results of
the analysis showed significant variability in the
effectiveness of the functioning of the studied entities,
due to the influence of both internal factors (level of
innovative activity, degree of digital transformation,
effectiveness of management decisions) and external
challenges (global economic shocks, transformation
of consumer demand, regulatory and environmental
restrictions).

The most pronounced instability was demonstrated
by the sportswear industry, where Adidas experienced
a significant reduction in competitive positions, in
contrast to Nike, which ensured gradual growth
thanks to digital innovations. The consumer
electronics segment is characterized by a high level
of volatility, but Apple continues to maintain its
leading positions. In the food and beverage industry,
McDonald’s and PepsiCo have demonstrated a high
level of resilience and the ability to respond quickly
to changing market conditions. Luxury goods
companies maintain consistently high performance
indicators, which confirms the effectiveness of brand
strategies and the stability of consumer loyalty. In
the automotive industry, dynamism of competitive
positions is observed, in particular, with peak values
at Volkswagen in 2023. Summarizing the results of
the study, it should be noted that the determining
factors for ensuring and maintaining competitiveness
are innovative potential, strategic flexibility, the level
of digitalization, effective risk management, and the
ability of companies to adapt in the face of global
transformations.
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