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AHacraciga Manwokina
XapkiBcbKHI HalLlIOHANBHUI eKOHOMIUHUH yHiBepcuTeT iMeHi Cemena Ky3Henst

RISK MANAGEMENT STRATEGIES
IN INTERNATIONAL BUSINESS PROJECT MANAGEMENT

CTPATETI1l YIPABJIIHHA PUSUKAMU
B YIIPABJIIHHI HPOEKTAMM MI’KHAPOJHOI'O BIBHECY

Summary. The purpose of the article is to examine modern approaches to risk management in international business project
management and to develop an integrated model that incorporates political, economic, legal, cultural, and operational factors.
The study analyzes academic research and practical methods, systematizes the classification of risks, and reviews techniques
for their identification and assessment. A three-tiered integrated risk management model is proposed, combining strategic,
operational, and cultural management levels. The scientific novelty lies in integrating multidimensional risks into a single
framework, which enhances the effectiveness of international projects. The practical significance of the results is the applicability
of the proposed model to reduce costs and improve the timeliness of international business project delivery.

Keywords: international business project management, risk management, integrated model, strategic risks, cultural
adaptation, operational risks.

AHorauis. CTaTTs noxae o MiX0MIB 10 PHU3UK-MEHEDKMEHTY B MIKHAPOJHOMY IIPOEKTHOMY MEHEMIXMEHTI B yMOBaxX
3pOCTaHHS CKIAIHOCTI Ta HemependadyBaHOCTI NIOOANBHOTO cepenoBuma. [loka3aHo, 0 Mi>KHAPOIHI MPOEKTU MAIOThH Oara-
TOBUMIPHHUH PU3UKOBHHA TPO(dijb, cHOPMOBAHUI MOTITHYHUMH, EKOHOMIYHUMH, TIPABOBUMH, KYJIBTYPHHUMH i OmepaiiiHuMu
YMHHHUKaMH, 10 BIUIMBAIOTh HA CTPOKH, OIO/DKET 1 sIKicTh pe3ynbrariB. HaykoBa mpoGieMa — po3pi3HEeHICTh METOAUK 1eHTH-
(ikaril pu3uKiB, 10 3yMOBITIOE (parMeHTapHI YIPaBIIHCHKI PillIcHHS 1 BTpary e()eKTHBHOCTI. MeTa — BUKOHATH aHATITHYHUI
OIS 1 KPUTHYHE y3araJbHEHHs CTpaTeriii Ta po3poOUTH iHTErpoBaHy MOJEb MOBHOIO IUKILY: BiJ PAaHHBOTO BHSBICHHS
OLIIHIOBAHHA J0 NIPEBEHTHUBHOI peakiii Ta MOCTIPOEKTHOTO HaBUaHHA. CHCTeMaTH30BaHO Kiacudikamii i BHOKpeMIIeHO 3a-
Ipo3M: TONITUYHA HECTaOlIbHICThH/CaHKIIIi, BaJFOTHO-NPOLIGHTHA BOJIATHJIBHICTh, PETYJISTOPHA aCHUMETPIisl, MIKKYJIBTYpPHI
6ap’epu, 3001 nmocrayanHs, kidep- Ta pemyTauiiHi pu3uky. MeTomoI0ris NOEAHYE SKICHI IHCTPYMEHTH (EKCIIEPTHI iHTEPB 10,
Hendi, ananiz crekxonaepiB, bow-tie) 1 kinpkicHI miaxoau (Monte-Kapio, aHasi3 4yTJMBOCTI, CIICHAPHUI aHali3, TEIUIOBI
kapTH). OKpeMo pPO3MISTHYTO ANETHUT JI0 PU3HUKY, PE3E€PBHU, CTPaxXyBaHHs, BaJIIOTHE XCJDKYBAaHHS, KOHTPAKTHI 3acTepexeHHs i
MeXaHi3MH PO3MOJITY PH3HKIB. 3allpOMOHOBAHO TPUPIBHEBY IHTErpoBaHY Mojenb. CTpaTeriyHuil piBeHb: Oe3nepepBHUAN MO-
HiTOpuHT 30BHIiHKOrO cepenosuina (PESTEL, makpoiHaukaTopu), ClieHapHE IUIaHyBaHHS, METPHKH TOJIEPAHTHOCTI, KpOC-
(byHKLIOHANbHA paja 3 PU3UKIB, CUCTEMH PAHHBOIO IomepemxeHHs. OnepaliiHuil piBEHb: PEeCTp 1 KapTa PU3UKIB, MaHeNI
monitopunry, KRI i Tpurepu eckanariii, peryssipHi omisau, 0Oydepu yacy/pecypci, auBepcu@ikaliisi mocTaqaabHUKIB, ITaHY-
BaHHs Oe3nepepBHOCTI 0i3Hecy. KynbTypHuii piBeHb: MIXKKYJIBTYPHA KOMIIETEHTHICTb, IPO30Pi IPOTOKOIM KOMYHIKaIlii, 10Bipa
W mcuxoJioriuHa Oesreka JUIs MOBiIOMIICHHS MPO PU3HMKH, 0araTOMOBHA JOKYMEHTAIlisl i yHi(IKOBaHI CTaHIAapTH B3a€MOJIIi.
HayxoBa HOBU3Ha — YHiBepcaibHa CTPYKTypa, 10 iHTETrpy€e CTpaTeridHi, onepamiiHi i KyJIbTypHI MEXaHi3MHU B aIaITUBHY CHC-
TeMy 31 3BOPOTHUMH 3B’s3KaMH, 3[aTHY 3MEHIITyBaTH HEBU3HAUCHICT i1 THYYKO pearyBaTH Ha IMOKH. [IpakTHdHa 3HAUyIICTh —
MaciTaOyBaHHS i1 pi3Hi IHAYCTpii, CKOPOUEHHSI HETPOAYKTHBHUX BUTPAT, ONTUMI3allisl pECypCiB, MiABHIICHHS SKOCTI PillICHb
1 JOTpUMAaHHS CTPOKIB, 3MIIIHEHHS CTIHKOCTI JaHIOrB nocradyanHs. OKpecieHO OOMEKEHHS: Uy TIIHBICTb KUIBKICHUX Pe3Yilb-
TaTiB 10 SKOCTI IaHUX 1 MIBUIKUX 3MiH CepeaoBuIna. MaiOyTHI HOCIIPKEHHS — eMITipHYHA BaJIiIaIisl MOJIENI Ta iHTerparis 3
IHCTpyMEHTaMH IITYYHOTO iHTENIEKTY AJIsl IPOTHO3YBAHHS PU3UKOBHX IOAIN Y peaJbHOMY 4aci.

Ku1ro4oBi cjioBa: Mi>KHapOAHUH Oi3HEC-TIPOEKTHUI MEHEIKMEHT, yIIPaBIIiHHS PU3UKAMH, IHTErpOBaHa MOJIEIb, CTPATerivHI
PH3HKH, KyJIbTypHa aJlanTanis, onepariiti pusuku.

Problem  statement.  Globalization  has misunderstandings, legal discrepancies, and logistical

significantly increased the scope and complexity
of business projects, with many organizations now
managing initiatives across multiple countries
and cultural contexts. While globalization offers
new opportunities, it also exposes projects to
heightened levels of uncertainty and risk. Political
instability, exchange rate fluctuations, cultural
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challenges are just a few of the potential threats that
can jeopardize project success.

Despite the recognition of these risks, many
project managers still rely on frameworks developed
for domestic environments, which fail to address the
multidimensional nature of international operations.
Without a comprehensive and adaptive risk
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management strategy, projects are more vulnerable
to delays, budget overruns, and reduced quality
outcomes.

Analysis of recent research and publications.
Research in recent years has highlighted the necessity
of adapting risk management strategies to the realities
of international business projects. Turner J. R.
and Miiller R. emphasize that risk in international
projects is multidimensional, requiring both
strategic and operational management approaches
[5, p. 234]. Kutsch E. et al. focus on the human
element, demonstrating that cultural intelligence and
stakeholder communication are critical in preventing
misalignment and misunderstandings [3, p. 625].

In addition, Zwikael O. and Smyrk J. argue
for a more integrated risk governance framework,
where political, economic, and socio-cultural risks
are addressed collectively rather than in isolation
[6, p. 350]. The Pulse of the Profession report further
reinforces the finding that organizations with mature
risk management capabilities are significantly more
likely to achieve project objectives [4, p. 18]. However,
a research gap remains in combining political,
economic, legal, and cultural considerations into a
unified, practical framework.

The purpose of the article. The aim of this article
is to examine current risk management strategies in the
context of international business project management
and to propose an integrated model that addresses the
interplay between political, economic, legal, cultural,
and operational factors in global projects.

Main body of research. The management of
risks in international business projects requires a
multidimensional analytical approach due to the
complexity of global operations. Unlike domestic
initiatives, international projects face challenges
that originate from diverse political systems,
economic structures, cultural contexts, and regulatory
frameworks. These factors often intersect, creating
compound risks that can escalate rapidly if not
identified and addressed in a timely manner.

The academic literature [1-9] consistently
emphasizes that a fragmented approach to risk
management — where each risk category is treated in

isolation — fails to capture the interconnected nature
of threats in global projects. Therefore, this section
of the research focuses on providing a systematic
classification of risks, an evaluation of the most
effective identification and assessment techniques,
and a synthesis of mitigation strategies adapted to
cross-border contexts.

Furthermore, an integrated framework is proposed,
combining strategic, operational, and cultural
perspectives into a single risk governance model. The
discussion is supported by a practical case illustration,
demonstrating the framework’s applicability and
measurable impact on project performance.

1. Comprehensive classification of risks in
international projects. International business projects
operate in complex and dynamic environments where
multiple types of risks intersect and compound their
effects. For effective project governance, it is essential
not only to recognize these risks individually but
also to understand how they interact in a broader
international context. A structured classification allows
project managers to prioritize mitigation strategies,
allocate resources effectively, and anticipate potential
disruptions before they materialize.

The following Table 1 presents a consolidated
classification of key risk categories in international
projects, outlining their definitions and providing
representative examples for each. This typology
serves as a practical reference for both academic
research and real-world project management practice.

From an analytical perspective, this classification
underscores the multi-layered nature of risk in
international projects. Each category operates within
its own domain yet may amplify the impact of
others — for example, political instability can trigger
economic volatility, while cultural misunderstandings
may exacerbate operational delays. Consequently,
a comprehensive risk management strategy must
address not only the specific attributes of each
category but also their interdependencies, ensuring a
holistic and resilient approach to project execution.

2. Risk identification and assessment techniques.
Accurate and timely identification of risks is
the foundation of effective risk management in

Table 1 — Classification of risks in international projects

Risk category Description Examples
Political Risks arising from political actions, instability, | Trade sanctions, political unrest, policy shifts,
or government interventions expropriation of assets
. Risks related to macroeconomic fluctuations Currency devaluation, inflation, interest rate
Economic . . .
and market volatility hikes, recession
Legal Risks due to variations in legal systems Contract enforcement differences, tax disputes,
and regulatory and compliance requirements IP rights violations
Cultural Risks linked to intercultural differences Language barriers, conflicting negotiation
and communication | and miscommunication styles, differing decision-making norms
. Risks affecting daily operations and project Supply chain delays, time zone coordination
Operational . . . ) .
execution issues, inconsistent quality standards

Source: summarized by the author
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international business projects. Given the diversity of
potential threats and the variability of their sources,
relying on a single analytical method often leads to
incomplete assessments. Therefore, project managers
must employ a combination of approaches that capture
both measurable and qualitative aspects of risk.
This multidimensional analysis enables decision-
makers to anticipate potential disruptions and develop
mitigation plans aligned with the project’s strategic
objectives.

Qualitative methods — including expert interviews,
stakeholder workshops, focus groups, and the Delphi
technique — provide deep, context-sensitive insights
into potential risk factors, particularly in areas
where historical data is limited or where risks are
emerging [1].

Quantitative methods — such as Monte Carlo
simulations, decision tree analysis, and sensitivity
analysis — enable the statistical modeling of
probabilities and potential impacts, thus enhancing
the precision of risk forecasts.

Scenario planning — particularly effective in
volatile geopolitical and economic environments —
allows project managers to simulate alternative future
states and to design adaptive strategies in response
[1, p. 135].

Therefore, an integrated risk assessment process
that combines qualitative foresight with quantitative
precision offers the highest potential for identifying
both immediate and latent threats in international
projects. Such an approach ensures that risk profiles
remain dynamic and responsive to changes in the
external environment, which is crucial for projects
operating in volatile cross-border contexts.

3. Risk mitigation strategies. Once risks have been
identified and assessed, the next critical step is to
develop strategies that either reduce their likelihood,
minimize their potential impact, or both. In
international business projects, mitigation measures
must account for cross-cultural realities, jurisdictional
differences, and logistical constraints, while remaining
adaptable to unforeseen developments.

Diversification of suppliers and strategic partners
to minimize dependence on a single geographic
region or supplier.

Currency risk hedging via forward contracts,
options, and swaps to stabilize project budgets and
reduce exposure to exchange rate volatility.

Cross-cultural competence development through
targeted training programs, coaching, and the use of
cultural liaison officers.

Flexible project scheduling that accommodates
public holidays, cultural events, and time zone
differences.

Regular legal compliance audits to ensure
adherence to evolving regulations across jurisdictions.

Insummary, effective mitigation in the international
arena is not limited to technical or financial controls.

It requires a balanced combination of economic
safeguards, operational flexibility, and cultural
intelligence. By integrating these dimensions, project
managers can create robust defense mechanisms
that increase resilience against both predictable and
unexpected risks.

4. Proposed integrated risk management
framework. The complexity of international business
projects requires a risk management approach that
moves beyond isolated countermeasures and adopts
a systemic perspective. Based on the synthesis of
academic literature and practical case observations,
it becomes evident that political, economic, legal,
cultural, and operational risks are interdependent.
This interdependence calls for a governance model
capable of integrating diverse risk categories into
a unified, adaptive structure that operates across
multiple levels of decision-making.

The proposed three-tiered integrated framework
is designed to ensure that strategic foresight,
operational control, and cultural adaptability work in
parallel:

Strategic Layer — continuous monitoring of
macroeconomic, political, and market indicators;
incorporation of risk considerations into the broader
corporate and project portfolio strategy [3].

Operational Layer — implementation of agile, data-
driven risk tracking systems; use of dashboards and
key risk indicators (KRIs) to support rapid decision-
making and corrective actions [7].

Cultural Layer — structured intercultural training
programs, proactive stakeholder engagement, and
institutionalized conflict resolution protocols to build
trust and reduce misunderstanding [4].

So, the integrated framework provides a structured
yet flexible approach that aligns strategic oversight
with operational agility and cultural competence.
By embedding these dimensions into a single
governance model, organizations can achieve a higher
degree of resilience and maintain project performance
even under volatile global conditions.

5. Case illustration. The practical application of
the proposed framework is best demonstrated through
real-world projects where risk factors are both diverse
and interlinked. One such example is a multinational
IT infrastructure deployment in Southeast Asia,
where the project team faced challenges ranging from
regulatory changes to supply chain disruptions and
cross-cultural misunderstandings [8].

By implementing the three-tiered framework:

Political risks were proactively managed through
early engagement with governmental stakeholders
and integration of geopolitical analysis into planning.

Cross-cultural training sessions significantly
improved inter-team communication and reduced
delays stemming from misunderstandings.

Real-time operational dashboards facilitated rapid
detection of supply chain bottlenecks.
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As a result, the project achieved an 18% reduction
inunplanned costs and a 12% improvement in delivery
times compared to the previous cycle [2, p. 240].

From an analytical perspective, this case reinforces
the argument that comprehensive, multi-level risk
management is not merely a theoretical construct
but a practical necessity in today’s interconnected
business environment. It demonstrates how
strategic, operational, and cultural dimensions, when
managed as an integrated whole, yield measurable
improvements in both efficiency and reliability.

ambiguous (VUCA) environment. Risk management
in this context must move beyond traditional
operational controls to embrace a holistic approach
that incorporates strategic foresight, cultural
adaptability, and legal compliance.

The proposed integrated three-tiered framework
addresses these needs, offering project managers a
structured yet flexible tool for risk identification,
assessment, and mitigation. Future studies should
explore the role of digital technologies, such
as artificial intelligence and big data analytics,

Conclusions. International business projects in predictive risk modeling for international
operate in a volatile, uncertain, complex, and projects.
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